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Introduction

——1In Search of a Uniquely “SIAF” Way to Archive

The Sapporo International Art Festival (SIAF) Executive Committee Secretariat has been
producing post-festival reports in varying formats for each edition of the festival since
SIAF2014.

As SIAF2024 was held in winter for the first time in the festival's history, the program
of events concluded in its entirety on March 3, 2024. Given that SIAF is a council project
that operates according to the Japanese fiscal year schedule, the timing for compiling this
year's report coincided with the turn of the fiscal year when the personnel and size of the
Secretariat undergo significant changes. Taking this situation into account, it seemed an
administrative report for internal use might be the most fitting format.

However, the result of a more thorough probe into how to craft a publication
that could only be produced by the current SIAF Secretariat — who had overcome
SIAF2024 — was this book; the outcome of our envisioned “format.” The intention was
to go beyond a simple report of SIAF2024 and instead to reflect on and document how
this art festival was created from the Secretariat's perspective. As this year marks the
10™ anniversary of the festival, we also decided to use this opportunity to revisit SIAF's
past, including the specifics of how SIAF came to be and its development throughout
the years.

Staff members with different backgrounds and levels of experience within the
organization wrote the text based on their perspectives and interviews conducted both
within and outside of the Secretariat.

The Secretariat makeup changes every year, and the team for the next festival will
likely have many different faces from those who worked on SIAF2024. This book is our way
of passing the torch from the previous team members of SIAF onto the next generation.
It also endeavors to lay a solid foundation for the next edition of the festival. We would be
delighted to share this book with everyone involved in the many art festivals in Japan and
overseas, including those who plan to launch a new art festival in the future.

Lastly, but least of all importantly, it must be said that we have been able to sustain
SIAF for ten continuous years due to the great efforts of the countless individuals who have
lent their support to the festival. We would like to express our sincere gratitude to everyone
involved and hope to share our experience of the past decade of SIAF with you; for the
sake of the festival's future.

Sapporo International Art Festival Executive Committee Secretariat
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Sapporo International
Art Festival 2024

Overview

Title

Japanese: IR E PR=MT222024 (Sapporo Kokusai Geijutsu-sai 2024)
English: Sapporo International Art Festival 2024
Ainu: Usa Mosir un Askay utar Sapporo otta Uekarpa 2024

Abbreviation SIAF2024
Theme Last Snow
Sub-theme Japanese: |$LC% Y DF (Hajimari no Yuki)

English: Where the Future Begins
Ainu: Upaste

Festival Period

Saturday, January 20 — Sunday, February 25, 2024 (total 37 days)
Sapporo Art Museum:
Saturday, December 16, 2023 - Sunday, March 3, 2024

Sapporo Snow Festival Odori 2-chome Site:
Sunday, February 4 — Sunday, February 11, 2024

Venues

Future Theater (Higashi 1-chome Theater)

Hokkaido Museum of Modern Art

Sapporo Cultural Arts Community Center (SCARTS)
Sapporo Art Museum

Moerenuma Park

Sapporo Snow Festival Odori 2-chome Site

Satellite Venue Shiryokan (Former Sapporo Court of Appeals)

Organizers

Sapporo International Art Festival Executive Committee /
City of Sapporo

Director

OGAWA Hideaki (Co-director of Ars Electronica Futurelab / Artist)




Curators /
Venue Planning
Directors

Future Theater:

HOSOKAWA Asami (SIAF Manager)

Hokkaido Museum of Modern Art:

NAKAMURA Seiji (Chief, Vice-director of Hokkaido Museum of Modern Art)
KAWAMOTO Mayu (Assistant Curator, Hokkaido Museum of Modern Art)
Sapporo Cultural Arts Community Center (SCARTS):

KINOSHITA Chieko (SCARTS General Manager)

Sapporo Art Museum:
SATO Kohei, SAKAMOTO Mai (Curators, Sapporo Art Museum)

Moerenuma Park:
MIYAI Kazumi (Curator, Moerenuma Park)

Sapporo Snow Festival Odori 2-chome Site:
Panoramatiks / SAITO Seiichi (Director, Panoramatiks)

SIAF Ainu Culture
Coordinator

Mayunkiki

Art Director /

Wabisabi / SHIRAI Hiroaki

Designer

Initiative Dai Nippon Printing Co., Ltd., NIKKEN SEKKEI LTD, Panoramatiks,

Partners* Ryohin Keikaku Co., Ltd., Sony Group Corporation, Startbahn, Inc.,
Wacom Co., Ltd., WIRED JAPAN (In alphabetical order)
* Initiative Partners are enterprises that embrace SIAF2024's theme “Last
Snow,"” using their own technologies and expertise to create artworks and
projects that allow visitors to experience and reflect on futuristic technologies
and environmental issues.

Theme Song Dancer in the Snow by LAUSBUB

Figures Attendees: 356,784 people

Artists: 84 artists/artist units from 18 countries and regions

SIAF School Participation from Elementary and Middle Schools:

12 schools in the City of Sapporo (853 students)

The “Create Your Own Snowflake" workshop, which utilizes an application
developed by artists, was conducted as part of the SIAF School program. The
snowflakes created by the students were then projected cascading down a
large-scale screen at the Future Theater throughout the event.

Registered “"Hmm... Supporters” (volunteer guides): 230 people

Main Events and Co-sponsored Events: 77 events

Open Calls: 13 projects / Collaborative Projects: 15 projects

Credits for SIAF2024 sponsors, cooperators, and staff follow on page 136.
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Future Theater (Higashi 1-chome Theater)
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Exhibition period
Address

Total visitors

Venue Planning
Director, Curator

Saturday, January 20 — Sunday, February 25, 2024
Odori Higashi 1-chome, Chuo-ku, Sapporo
22,972

HOSOKAWA Asami (SIAF Manager)
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Before SIAF2024
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The Future Theater was established in a facility that first opened as the Hokkaido Shiki
Theater in 2011 with a seating capacity of 941 people. In the above photograph of the
theater's exterior, two large, dark cubes can be seen; one connecting to the entrance
and another at the rear. The latter houses the main stage and has a ceiling height of
around 28 meters, a height which allows large-scale scene transitions and makes
numerous stage performances possible. Ownership of the theater was transferred
to the City of Sapporo in April 2020 and the venue has since been operating as the
Higashi 1-chome Theater, but will be closed down as of March 31, 2025.
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At STAF2024
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In response to Director OGAWA's request for a potential festival venue that had been
used for other purposes but could be newly converted into an exhibition space, the
Higashi 1-chome Theater was quickly put forward as a candidate.

SIAF2024 endeavored to be an art festival in which attendees could experience,
contemplate, and act for the future through art as a medium.

As such, the facility was aptly renamed the "Future Theater” and designated as the
main festival venue. Featuring artistic expressions that peer 100 years into the future,
a special exhibition running for 37 days was conceived to transform what would
originally be simple art appreciation into an interactive journey.

The same pink seen in the venue's exterior was chosen to be the venue's key color,
and SIAF2024's "communicator,” Maru-san, welcomed and guided visitors — including
art festival first-timers — around the theater.

The venue was divided into a journey made up of six chapters, utilizing the entire
theater including the main stage, backstage, auditorium, and dressing rooms.
Positioned along a unique viewing route, the works and projects of 19 artists from Japan
and overseas were laid out in spaces that would usually be inaccessible to the public.

12



Future Theater

BEBICRBEINESR, Fx- 77 L (Red) 2023
A work of art installed in the auditorium. CHOE U-Ram, Red, 2023

IVISVROKTF RTALHSMEEARTY 7ICER
Theater entrance The lobby was transformed into a participatory activity area.

PEER % Y 7SR D FTR IS T DN - B /NS — HEBEZEFALLERTRAR, 2—1—77v72
A banner explaining the chapter in the basement. (Refuge for Resurgence, Window View) 2021

Installation view utilizing a dressing room. Superflux,
Refuge for Resurgence, Window View, 2021
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Pacing through the “Time Travel” chapter, which manifested as a corridor leading to
the stage via an auditory experience, visitors were transported 100 years ahead to the
"Landscape of the Future.” Three mechanical art pieces occupying this installation
space served as an entrance, igniting visitors' imaginations concerning what the
future may hold.

Upon descending the stairs constructed on the stage, visitors were led below to
experience the "Alchemy of Time and Space.” Surrounded by exposed concrete, this
section showcased the works of two artists creating new sceneries and phenomena

using everyday materials.

EHICHECGBE, KOMAKUS (7aws) 2024
The corridor leading to the stage. KOMAKUS, ukouk, 2024

BEEEDLEER, Fx- 77 L (ROFEE) 201, (EROIN) 2024, (FEICENTULEZL B, ) 2024
Installation view utilizing the main stage. CHOE U-Ram, Custos Cavum, 2011, Infinite Hole, 2024, | want to wither
beautifully, with you., 2024



Future Theater

FETORTRER, EAER
Installation view of the basement, AOKI Mika

FETORRESR, %EEBRAI (In motion) 2024
Installation view of the basement, GOTO Akinori, In motion, 2024
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Dressing rooms located behind the stage were transformed into “Tales From 100
Years' Time," in which each of the six artists narrated their own renditions of what
the world might look like in 100 years' time, exploring themes such as “Life and
Death,” "Moving and Exploring Space,” “Communication,” "Artificial Intelligence and
Governance,” "Food, Clothing, and Shelter,” and "Trust and Community.”

In the next chapter, “Crisis Now," focus was shifted from the future back to the present.
Various works scrutinized the current state of the world grappling with global climate
change as well as insights into Sapporo’s future, including a piece that makes use of a
large, plastic sheet that actually covered the glaciers in the Alps in efforts to slow down
the melting of the ice, sculptures crafted from ancient trees of Hokkaido that have
lived for centuries, and an exhibition room dedicated to exploring snow in its entirety.

[ S———

IAI—-H—L (FEOAEHILDII—) 2024 >+ U7 (Gleaming Bodies) 2024
Amy KARLE, Echoes from the Valley of Existence, 2024 Xin LIU, Gleaming Bodies, 2024



Future Theater

Yasrry=-RyF4+h&Y—7-7Lv7 (Invisible Mountain) 2021
Giovanni BETTI + Katharina FLECK, Invisible Mountain, 2021

ER#&RA (WORMHOLE) 2024
KUNIMATSU Kineta, WORMHOLE, 2024
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The final destination on the journey was the "Mirai Lab,” housed in the theater's
luminous, red auditorium — the word mirai meaning “future” in Japanese. Cascading
down an onstage screen were unique, personal snowflakes, created using a
programming app by 853 elementary and junior high school students from Sapporo
alongside online participants as part of the "Create Your Own Snowflake" project.
Interactive projects, some using Al, provided tablets placed in the audience
seating, encouraging visitors to engage with the story as actors shaping the future.
[IMATSUMOTO]

T—T4Rbk

IAZ— D=L BARER Fz V7L 7VH. Pavrry=-RyF4+hRY—F-
Ty BERA B B ho . Fry— Vb FPF—+TH-ZTATF,
KOMAKUS, EAFmAR AR, REMEE NIKEETF. 773F lHEFE X—/—TIFv7 X,
TH-TLAV+2aUTy AU T y7—+R_V T a—Ly TEYE - UD

AZSTTAT 13— F—
22—t =vigAeH X7 L

Artists

Amy KARLE, AOKI Mika, CHOE U-Ram, Fujimori, Giovanni BETTI + Katharina FLECK,
GOTO Akinori, HASEGAWA Ai, h.o, Kathy JETNIL-KIJINER + Aka NIVIANA, KOMAKUS,
KUNIMATSU Kineta, NAKAZATO Yuima, OGAWA Emiko, Quayola, SHII Taihei,
Superflux, Tega BRAIN + Julian OLIVER + Bengt SJOLEN, Wabisabi, Xin LIU

Initiative Partners
Startbarn, Inc., Wacom Co., Ltd.

18



Future Theater

7EHE (LAST SNOW) 2024
Wabisabi, LAST SNOW, 2024

h.o (WRITING THE FUTURES) ®&ICiE, Fx- 77 L (Red) &7V (BRI DT OHER) 1" BEIBIENRZ S
CHOE U-Ram, Red and Fujimori, Create Your Own Snowflake behind h.o, WRITING THE FUTURES
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Hokkaido Museum of Modern Art

1924-2024 FRAGILE [2bNIDIEE
1924-2024 FRAGILE [Handle with Care]
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Exhibition period
Address

Total visitors

Venue Planning
Director, Curator

Saturday, January 20 — Sunday, February 25, 2024
Kita 1-jo Nishi 17-chome, Chuo-ku, Sapporo
13,731

NAKAMURA Seiji
(Chief, Vice-director of Hokkaido Museum of Modern Art)

KAWAMOTO Mayu
(Assistant Curator, Hokkaido Museum of Modern Art)

20
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Before SIAF2024
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Established in 1977, the Hokkaido Museum of Modern Art has long been active as
a comprehensive modern art museum forming a cultural core of Hokkaido. During
SIAF2014, the museum acted as one of the main festival venues, hosting a thematic
exhibition entitled City and Nature. At SIAF2017, the adjoining museum, the Migishi
Kotaro Museum of Art, Hokkaido, was selected as another of the venues for the
festival, displaying a collaborative exhibition formed of works by OTOMO Yoshihide
(SIAF2017 Director) and MIGISHI Kotaro himself. The Hokkaido Museum of Modern Art
was once again elected to be used as a venue for SIAF2020, taking on the challenge
of harmonizing the collections of local artists and contemporary art pieces.

21
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At STAF2024
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Actions of the past connect to the present, and actions of the present lead to the
future.

Thus, SIAF2024 was curated to focus on the past, present, and future.

At the Hokkaido Museum of Modern Art, the spotlight was on the past 100 years in
particular, spanning from 1924 to the present day in 2024. Starting with the museum’s
own collection, the exhibition was designed to form a response to SIAF2024's theme,
“Last Snow," while reviving the concept from SIAF2020 which was unable to come to
fruition — "A collaboration between the museum collection and contemporary art.”

NEWR, HlEHEALEER =B A0 Exhibition entrance
Outdoor signage with ABE Hiroshi's artwork on the right



Hokkaido Museum of Modern Art

TSR LR RA - EEFHOEREAR
Installation view of photographs capturing the Northern Sea fisheries, HIRANO Yoshikuni

F—T7—F[0AD ] OERNAF—DDDDERE
Exhibition space with a banner explaining the keyword “Expand”
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The title of the exhibition, "FRAGILE,"” was singled out by the curators as a word that
expresses the qualities of the diverse values that society has supplied to art and vice
versa. When artwork is shipped from overseas, this word is printed on crates as a
cautionary message to carriers and the recipient (i.e., the museum), indicating that the
contents are easily broken and should be handled with care. Art is both physically
and metaphorically, in terms of its inherent values, delicate and vulnerable. When
handled with care, it can provide insight geared toward facing the crises of today. The
message of this exhibition was to carefully open this figurative crate and explore.

ALy avERTERSNZETRE Exhibition space composed of works from the museum's collection
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Hokkaido Museum of Modern Art

=ZEEM (MRI SM20110908) 2016—. (MRI SM20121122) 2021
MIYATA Sayaka, MRI SM20110908, 2016, MRI SM20121122, 2021

TRASE (EER) 2024 GItERD:FREHI 55) BHZT (ERE_tr2—#) 2022
YUKUTAKE Harumi, Frozen Scape, 2024 ISHII Toru, TOKYOKEI_Center town, 2022
(Collab. MORIZAKI Kaoru)
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The exhibition was divided into four key timelines — "Expand,” “Entrust,” “Be Simple,”
and "Connect” — starting with the display of a series of artistic activities taking
place in 1924. Shedding light on regional identity, with elements such as paintings
produced in 1924 by Hokkaido-born artists and a series of photographs capturing the
important industry of Northern Sea fisheries in Hokkaido, a rich collection of Japanese
and international artists, as well as new installations by contemporary artists, were
positioned within the four keywords. IMATSUMOTO]

A X4y bOERT BRER 4 MRS BoRESR
Installation view, Inuit Wall Hangings Installation view, KON Wajiro

MR ERMEED LIERARBESNTLS H~ELE RRER
An arrangement of works in the museum'’s open ceiling Installation view, ABE Hiroshi
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Hokkaido Museum of Modern Art
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Artists
ABE Hiroshi, HIRANO Yoshikuni, ISHII Toru, KON Waijiro, MIYATA Sayaka, YUKUTAKE
Harumi

Artists from museum'’s collection

ABE Ten-ei, Bridget RILEY, Dana ZAMECNIKOVA, HANADA Kazuharu, HONDA Meiji,
ICHIHARA Arinori, Joan MIRO, Josef ALBERS, KOSHIBA Sotoichi, KUNIMATSU
Noboru, KUNIYOSHI Yasuo, KURIYAGAWA Kenichi, LEE U-fan, Léonard FOUJITA
(FOUJITA Tsuguharu) + Atelier Simon MARQ, MATANO Daishiro, NAKAMURA Kimi,
NAMBATA Tatsuoki, Nils LANDBERG + Orrefors Glasshouse, Richard ANUSKIEWICZ,
Stanislav LIBENSKY + Jaroslava BRYCHTOVA, Stanley William HAYTER, SUGIYAMA
Rumiko, SUNADA Tomoji, UENOYAMA Kiyotsugu, Victor VASARELY

Artists from Hokkaido Museum of Northern Peoples’ collection

Annie AKULUKJUK KILABUK, Eva JAAKA, H. MANONQ, Irene AVAALAAQIAQ
TIKTAALAAQ, M. KILULARK, Martha APSAQ, Martha HIQINIQ, Martha KOGVIK,
Martha TICKIQ, Martha TIKTAQ ANAUTALIK, Mary K. OKHEENA, May KENALIK,
Nancy PUKINGRNAK AUPALUKTUQ, Olive MAMAK INNAKATSIK, Paulina ULURKSIK
KOLIT, QARIKSAQ, R. VOSUAQ+B. LODE, Vera AVAALA, Victoria KAYURYUK, and
other anonymous artists

27



FLBE AL = Al 5wt & > 5 —
SCARTS

Sapporo Cultural Arts
Community Center (SCARTS)

SIAF2024 €25 —t 25—
SIAF2024 VISITOR CENTER

=4 2024F1H20HH)~2A25H(A)

{EFT HLiRT R REXIL 15 1T H

KiGE 32,865 (SCARTS a1— FdskigE#)

&E - Fab—%— A/ TEEF (SCARTSEEGET1L55—)
Exhibition period Saturday, January 20 — Sunday, February 25, 2024
Address Kita 1-jo Nishi 1-chome, Chuo-ku, Sapporo

Total visitors 32,865 (number of visitors to SCARTS Court)

Venue Planning

Director, Curator KINOSHITA Chieko (SCARTS General Manager)




Before SIAF2024

SIAF2014., 201 7R3 ICId A A > 7237 L WALIR O STIL EER A TALIR ST b 3=
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The Sapporo Cultural Arts Community Center (SCARTS) is an art facility opened in
2018 as part of an urban redevelopment project in the city center, and so did not yet
physically exist during SIAF2014 and 2017. The Sapporo Community Plaza contains the
Sapporo Cultural Arts Theater hitaru and Sapporo Municipal Library and Information
Center alongside SCARTS, which together comprise a cultural and artistic hub in the
city. The Plaza was planned to be one of the venues for SIAF2020, and it was intended
that large cybernetic sculptures and immersive installations be displayed in addition to
delivering an introduction to media art programs.
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At STAF2024
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SCARTS was designated as the primary information center of SIAF2024. Easily
accessible from major transport stations, the venue was designed to be the first stop
for festivalgoers and provided substantial information on the festival. The theme for
SCARTS was thus decided as "Visitor Center,” a facility commonly seen in nature
parks serving six functions — guidance, interpretation, experience enhancement,
rest/refuge, research, and management, according to the Japanese Ministry of
Environment definition. Aligning perfectly with the purposes of a visitor center,
SCARTS fulfilled these functions for SIAF2024 and attracted many visitors.

L
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Sapporo Cultural Arts Community Center (SCARTYS)
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SIAF2024E Y2 —+t 2 —@SCARTS #8&ZFEMA SIAF2024 VISITOR CENTER @ SCARTS general information
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The first floor accommodated SIAF2024's main information center, alongside Japan's
debut showcase of Sony's interactive exhibit INTO SIGHT at SIAF2024. Located on the
second floor of the building was an exhibition by SIAF Lab and Panoramatiks on snow
cities and nature; and various events and talks, including public podcast recordings
with WIRED. Ultimately, SCARTS was the venue where the most diverse range of
collaborators crossed paths and interacted, from local creators to corporations and
media entities. [KUZUHARA]

T—T4Rb

FI#2iE. SIAF 7R

SCARTS a7KL—%—

mangekyo. JIIRE— tLIRTHXE - EREE

AZSTTAT - 1¥—bF—

NS TRTAV R Y == =Tt [WIRED] HAKR

Artists
HIRAKAWA Norimichi, SIAF Lab

SCARTS collaborators
mangekyo, KAWAJIRI Ryuichi, Sapporo Municipal Library and Information Center

Initiative partners
Panoramatiks, Sony Group Corporation, WIRED JAPAN
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Sapporo Cultural Arts Community Center (SCARTYS)

Sony Design in collaboration with HIRAKAWA Norimichi {INTO SIGHT at SIAF2024)
F)I42iE (S 165 / six-petal automata)

Sony Design in collaboration with HIRAKAWA Norimichi, INTO SIGHT at SIAF2024
HIRAKAWA Norimichi, six-petal automata

MERE [#HEBEREHSHFHRT U —] “Laboratory for City and Nature”

33



AL AL 2k it >4 — SCARTS

'd 2
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SIAF2024 Ars Electronica Days: Special Cross Talk

EYR—tr2— b= [HHEBREHD]
VISITOR CENTER Talk: Exploring the City and Nature
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Sapporo Cultural Arts Community Center (SCARTYS)

SIAF2024E Y2 —+>2—@SCARTS  SIAF2024 VISITOR CENTER @ SCARTS

35



AL IR == 1 D 73 3210y fiE

Sapporo Art Museum
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Forest of Media Arts
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Exhibition period
Address

Total visitors

Venue Planning
Director, Curator

Saturday, December 16, 2023 - Sunday, March 3, 2024
2-75, Geijutsunomori, Minami-ku, Sapporo
16,803

SATO Kohei (Curator, Sapporo Art Museum)
SAKAMOTO Mai (Curator, Sapporo Art Museum)
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Before SIAF2024
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The Sapporo Art Park is a cultural arts complex nestled in the verdant hills of the city's
outskirts. Located inside the park is the Sapporo Art Museum, one of the various
facilities scattered across its vast grounds. The museum has served as a venue for
SIAF since the first edition of the festival, accommodating the thematic exhibition
City and Nature during SIAF2014 in tandem with the Hokkaido Museum of Modern
Art. At SIAF2017, multiple areas within the park, including outdoor spaces, were used
to showcase works for NEW LIFE: Exhibition without Replay. Using the Art Museum
and Craft Hall as venues, an exhibition shining a light on media art was also initially
planned for SIAF2020.
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At STAF2024
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Pursuing the concept from SIAF2020, two exhibitions were curated for this venue,
forming the Forest of Media Arts.

The main exhibition space in the Art Museum showcased Maywa Denki NONSENSE
MACHINE in Sapporo, an exhibition of unique experiential artworks created by the
popular art unit, Maywa Denki. An abundance of their works was presented with a
focus on their four major “Nonsense Machines" series.

ALB RO
o gono :RT pﬂ

S
03]

11:00~15:00

2 &R Outdoor signage
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Sapporo Art Museum

[BEFIEBHE > v Ry —VE in fLIR] OB REAS
Installation views of the Maywa Denki NONSENSE MACHINE in Sapporo exhibition
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The unit celebrated their 30t anniversary in 2023, and this exhibition delved into their
continued creativity by displaying artwork full of wit and humor, sharing their creative
process from conceptualization to product development and presentation, and even
exhibiting rare works by the artists' from their student days. TOSA Nobumichi, the
president of Maywa Denki himself, made multiple appearances at the exhibition
at workshops, small-scale live performances demonstrating the use of products,
autograph signings at merchandise locations, and other related events, adhering to a
hectic schedule. Anticipation and excitement for many of these events brought about
snaking lines of attendees at the venue.

[BEFIEBHE > v Ry —VE in fLIR] OB REAS
Installation view of the Maywa Denki NONSENSE MACHINE in Sapporo exhibition



Sapporo Art Museum

BAFIEM [F &~ b= A7 57—2 > 3v 7| Maywa Denki Workshop: How to Play the Otamatone
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In Exhibition Gallery B, located directly next to the museum’s entrance, the exhibition,
Did You Know that Sapporo is a UNESCO Media Arts City? enabled visitors to take a
closer look at technologies and creative industries originating from the city.

As a member of the UNESCO Creative Cities Network as a City of Media Arts,
Sapporo has engaged in a myriad of activities in the arts sector as well as in areas
such as industry, technology, and urban space usage. This exhibition highlighted the
relationship between Sapporo and media arts by introducing the various technologies
and creative industries born in Sapporo. [MATSUMOTO]

T=T4Rt
BAFIEHE. AH B+ MITXTAT IR R TI- XTF47 - 7 )—7 LAUSBUB,
FIJ (GUT b Ta—Fv— XT4T7HASM) . Yukikaze Technology

Artists
Maywa Denki, ISHII Hiroshi + Tangible Media Group | MIT Media Lab, LAUSBUB,
SNOW MIKU (CRYPTON FUTURE MEDIA, INC.), Yukikaze Technology
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Sapporo Art Museum

[XFT4T7T7—V&H AR>TH>TEL?] OBRTREAR
Installation view of the Did You Know that Sapporo is a UNESCO Media Arts City? exhibition

Yukikaze Technology 2k % ARy FEE  Robotics demonstration by Yukikaze Technology
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Moerenuma Park
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Snow Park for the Future
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Exhibition period
Address

Total visitors

Venue Planning
Director, Curator

Saturday, January 20 — Sunday, February 25, 2024
Moerenuma Koen 1-1, Higashi-ku, Sapporo

8,720 (number of visitors to the “Future Undokai Room”)

MIYAI Kazumi (Curator, Moerenuma Park)
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Moerenuma Park is an art park designed by sculptor Isamu NOGUCHI, who
conceptualized the entire park to act as one sculpture. This is one of the venues that
has consistently been used as a main venue since the first edition of SIAF, exhibiting
the works of artists who also assumed the role of SIAF Director, such as SAKAMOTO
Ryuichi at SIAF2014 and OTOMO Yoshihide at SIAF2017. For SIAF2020, plans were
in development to offer artistic experiences that provided different perspectives on
human activities on Earth, including outdoor projects that uniquely possible in the
winter season.
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At STAF2024
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Upon receiving an appeal from Director OGAWA to "organize outdoor activities at
Moerenuma Park that could be enjoyed at the height of the winter season,” the curator
felt convinced that a "Future Undokai" was the best approach.

"Future Undokai" (undokai meaning sports day/field day in Japanese) is the name of a co-
creative project in which participants brainstorm ideas to create and take partin a new
sporting event. It has been held in various locations across Japan since 2014 and
is open to all to participate. This marked the first ever time the project went ahead
in Hokkaido.

BB [WEHZ VKT ] DBF  Yukiasobics &H [R/—UvFR—] ORF Snow Limbo
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Moerenuma Park

BB [RICAR->TED Z5 1] DBF  Let's Roll the Balls in a Circle!!

&R [+ 8—shake run] ®#F Salmon Roe — Shake Run
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Beginning in the autumn of 2023, a number of workshops were conducted that led
to the formation of a local team who would collaboratively create the undokai. As
key members, they developed every element of the program themselves through an
extensive experimental program, leading up to an “Undokai Hackathon” on February
23, 2024, where participants were tasked with inventing new sports. The "Sapporo
Future Undokai” itself was finally held the following day, where a crowd gathered to
play these new sports. Five entirely new sports and a dance were conceived — all
ideas unique to winter in Sapporo — with 147 participants assembling on the snow-
covered field for the "Sapporo Future Undokai.”

For the duration of the art festival, a Future Undokai Room was installed inside the park’s
famous Glass Pyramid, displaying the history of winter undokais in Sapporo as well as
providing a space to try out equipment invented in Japan's past “Future Undokais.”

REDAIRDEENS [EE S/ vH/ ] Sapporo Future Undokai: Undokai Hackathon
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Moerenuma Park
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Experimental art exhibitions by two artists were also showcased at Moerenuma Park.
Inside the Glass Pyramid, an 8K audiovisual piece by WAKITA Akira presented the
dynamics of the earth's evolution over billions of years. In the park’s snow storage,
Jussi ANGESLEVA from Finland and Swiss artist unit AATB presented an ice and
lighting installation and performance employing robotic arms. These two media art
pieces, which explored the themes of the creation and evolution of the Earth and
global warming, resonated deeply with the distinctive atmosphere of Moerenuma
Park. [MATSUMOTO]

T—=T4Rt
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REDILIRDEF S

Artists
Jussi ANGESLEVA + AATB, WAKITA Akira

Project
Sapporo Future Undokai
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Moerenuma Park

M ¥ (Over Billions of Years) 2024 WAKITA Akira, Over Billions of Years, 2024

>z 2L Y7+ AATB {Pinnannousu) 2024 Jussi ANGESLEVA + AATB, Pinnannousu, 2024
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Sapporo Snow Festival
Odori 2-chome Site
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Snow City in the Future
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Panoramatiks /ZEiiE— (/72 T10 ZEE)

Exhibition period
Address
Total visitors

Venue Planning
Director, Curator

Sunday, February 4 — Sunday, February 11, 2024
Odori Nishi 2-chome, Chuo-ku, Sapporo
246,820

Panoramatiks / SAITO Seiichi (Director, Panoramatiks)
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At STAF2024
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The city center of Sapporo is formed by a grid street plan, where the cardinal
directions are part of the address itself, for example, "Minami-2 (South-2), Nishi-6
(West-6)." The city is divided into north and south using Odori Park as an axis, and
the Snow Festival is held at this very location nestled in the heart of Sapporo. The
park stretches approximately 1.5 km length-wise with a width of 105 m, divided into 11
blocks from 1-chome to 12-chome, each divided by a different road.

KFEDEFEDEH] AT Snow City in the Future's logo

[eHnd

54



Sapporo Snow Festival Odori 2-chome Site

Hiigid NPO & —#IZHIfEL7=R / —F+> KJL  Snow candles created with alocal NPO

HRASHRREE (DBABEEYTA) ICFELTBINREIET
Children riding Ryohin Keikaku Co., Ltd., Local mobility vehicle
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The entire 2-chome segment of the Sapporo Snow Festival set the scene for
SIAF2024, illustrating the Snow City in the Future. The large-scale installation featuring
light and sound, Airship Orchestra, transformed the park alongside a local autonomous
vehicle for mobility, a traveling store, and a small house built for compact living. In what
manner would this snow city function; with fictional Al radio programs, streetlights that
illuminate the night sky, new functional signage, directional speakers, and the use of
forest resources? How could residents’ participation, sustainability, and a circulatory
system be implemented in the city? These were among the various questions posed to
festivalgoers regarding the future.

T %X {Airship Orchestra) ENESS, Airship Orchestra

56






SolFAHEOYRM2T HE Y

TU/AY=HEDLSICERYRAFEFN ATHNAEFLEBRREREDL S LE
RICBEDRED, REDELZYNVEY KRR T 2REBE T & L TEMZERET LT
[(BR]

The space was designed to be an experimental city portraying the vision of what a
future city might contain, examining the ideal relationship between man-made cities
and the natural environment and how technology can be integrated. [KUZUHARA]

T—T4Rk

I4xZ, h.o,SIAFZR

AT TA7 15— bF—

KAREIRIHA ST, st BERG. 7/ 73 T4 X A SR REHE

Artists
ENESS, h.o, SIAF Lab

Initiative partners
Dai Nippon Printing Co., Ltd., NIKKEN SEKKEI LTD, Panoramatiks,
Ryohin Keikaku Co., Ltd.

N

H i S
BTG, S

HRASHRIEE (DR BEEY T4) KA RBEHE (3> /87 bR L)
Ryohin Keikaku Co., Ltd., Local mobility Ryohin Keikaku Co., Ltd., Compact life
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Sapporo Snow Festival Odori 2-chome Site

Panoramatiks +H KOEDEFLDHYAV)
Panoramatiks + NIKKEN SEKKEI LTD, Future Snow City Signage

h & ; »Z.g o
- A
(meta forest). Z5#EE— (JIKU#020 SAPPORO | ODORI).
SIAF Lab. Extreme Experiments)
SAITO Seiichi + Panoramatiks, meta forest, SAITO Seiichi, JIKU#020 SAPPORO / ODORI,
SIAF Lab, SIAF Lab. Extreme Experiments
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Underground Park

{EFR

RiGE

202452R4H(BE)~248 D) TEHROT AT F L& XN

HIRTHRRRAEFH2T BA—AFT 2TV AIEZD

11,079 A ([Climatic Reflector] [F1bNE 2RO TEHLS
VYTP—=|A=HN - JUILZ—X - TFIEYaV] [LRDF - H - FD
w442 10.0.T.C. presents “Under Ground Park”| ®3ki5#E
HEEED)

Exhibition period

Address

Total visitors

Multiple programs conducted through
Sunday, February 4 — Saturday, February 24, 2024

Odori Nishi 2-chome, Chuo-ku, Sapporo, Aurora Town and
other locations

11,079 (total number of visitors to “Climatic Reflector,” “Unknown
Sapporo Underground Tour,” “Local Creators Exhibition,”“Chi-
Ka-Ho Childcare Space in Winter,” and “Underground Park
presented by 0.0.T.C.")
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At STAF2024

ARROMTICIEFEKXRE [REE| B, [LAST SNOW] £WS7—< 13T
DERIAVREL—2avEZFENITALIZ—IEE S, BEERIZIIBA
BT EDTERWGEREED, SIAF2024 TIERZY 7 —% R, T ELEH
DEERAV77%—BRL EDBBVSMELN SN COVT—ZEDT,
T ZE-7-SIAF2024D I F S £ HEY A% [T AR $HIRL7, T
BEICMLELET —REY2a7 74 —vav, FEBLLATOEVE, 75
TCRELIZ A= U0 N—Ty—RE FELDORAETELDS [RNE]
ZHEICHIEI T, [(BE]

There is an enormous snow-melting tank located beneath Sapporo Station. Director
OGAWA states that the theme “Last Snow"” was inspired by this space, which is
ordinarily off-limits to the general public. However, an open tour of the facility was
conducted at SIAF2024, where a significant number of people came to catch a glimpse
of this important local infrastructure. The various SIAF2024 initiatives that made use of
the underground, including this tour, were collectively referred to as the Underground
Park. This local “park” that mysteriously appeared in the city could be enjoyed by
all regardless of age, and included data visualizations projected on walkways, a
playground for children, and a club night to celebrate the end of the festival. [KUZUHARA]

BDF N RDKA7Y ZEERREST YA U RT+BEEE2 AP HAR
Chi-Ka-Ho Childcare Space in Winter 7= (Climatic Reflector)

Mitsubishi Electric Corporation / Integrated Design Center +
Keio University Akira Wakita Laboratory, Climatic Reflector



Underground Park

0.0.T.C. presents “Underground Park” Underground Park presented by O.0.T.C.

7avzsb

feqBE R (Climatic Reflector)

FHAERYT— [HON IR0 T Z2H<CEY T~
PERR[A—AIL-JVI(Z—X - TFEV a3

b= ARVE [HTRE] &IERATE27=OD 2RO T ORI L [RlETY V]
RHER [RDOF-H-HKDKA7Y ]

FEEARVF[0O.0.T.C. presents “Underground Park” |

Projects

Exhibition of Works Climatic Reflector

Demonstration Experiment Tour “Unknown Sapporo Underground Tour”

Student Exhibition Local Creators Exhibition

Talk “What was the Underground Park? The Future of Sapporo’s Underground and
Engine for Creativity”

Demonstration Experiment “Chi-Ka-Ho Childcare Space in Winter”

Music Event "Underground Park” presented by O.0.T.C.
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Y754 b&35 | Satellite Venue

Al mﬁ:ﬁ? %f?ﬂﬁﬁ (AL BEFE R )

SherOkan (Former Sapporo Court of Appeals)

2 2024%1A208(*)~2A25H(B)

{EFR HLIRT R RXAER13TE

RiGE 2,221 N (SIAF 17 zD3RIBEED)

Exhibition period Saturday, January 20 — Sunday, February 25, 2024
Address Odori Nishi 13-chome, Chuo-ku, Sapporo

Total visitors 2,221 (number of visitors to SIAF Cafe)

Before SIAF2024

2020F ICE O EEXL I ICIEE SN/ HLIRT EKIEE, SIAF2014TIET X b
TALYZ— - RABE—DOREEZIT. RADT - PHLVAIERERET
BHELTERT27HDTAT T2 L<EE, RffbTREMOMWR L L,
LB, EEMICSIAF B LU SIAF ZH0FEEM R E L TERLTEL,

The Shiryokan was designated as a National Important Cultural Property in 2020.
Proposed by guest Director SAKAMOTO Ryuichi during SIAF2014, ideas for using the
Shiryokan as a platform to showcase the next generation's artwork and creativity were
widely solicited. It also served as a hub for resident participation during the festival
and has since been used regularly as a base for both SIAF and SIAF Lab activities.
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At SIAF2024

1RETIEBIERY Yo DRy XBRFTEZTS [SIAFA7 ] TRSMICT +—
HALFSIAFER M) —%IRYRDER [SIAF7—hA7 2> 22— %ER, 2
BETlE [Fr 740 TcIBAREITOFED#ESRE] #2<55 ] [Comicaroid 7AY =
b EWS7=SIAF20245 BT AT T LOERBRAR—Z % RE LT, [MAF]

The SIAF Cafe was based on the first floor of the venue, offering specialty drinks and
festival merchandise alongside the SIAF Archive Center which showcased past edi-
tions of SIAF with a focus on resident participation. Visitors could also access SIAF's
interactive programs, “Create Your Own Snowflake Online” and the “"Comicaroid Proj-
ect,” on the second floor of the building. [MATSUMOTO]

7—=T4RF Artists
7% AR M Fujimori, ISHIHARA Ko

SIAFA 7z SIAF Cafe SIAFA7zTIEF Y F LTy XHRGE
Original items were available at the SIAF Cafe.

SIAF 7—#47+4>%&— SIAF Archive Center SIAF X2 —L{kER 7 — R SIAF School Interactive Booth
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SIAF2024 Hosted and Co-hosted Events

Maywa Denki: Gallery Talk & Performance
Dec 16 (Sat), 17 (Sun) 2023, Jan 20 (Sat), 21 (Sun),
Feb 10 (Sat), 11 (Sun), Mar 2 (Sat), 3 (Sun) 2024
10:30-11:20, 15:30-16:30 each day

Sapporo Art Museum

Maywa Denki: Autograph Session

Dec 16 (Sat), 17 (Sun) 2023, Jan 20 (Sat), 21 (Sun),
Feb 10 (Sat), 11 (Sun), Mar 2 (Sat), 3 (Sun) 2024
11:30-12:30, 14:00-15:00, 16:30-17:00 each day
Sapporo Art Park

Maywa Denki Workshop:

How to Play the Otamatone

Dec 16 (Sat) 2023, Jan 20 (Sat), Feb 10 (Sat), Mar 2
(Sat) 2024 13:00-14:00 each day

Sapporo Art Park

Maywa Denki Workshop: Making a GumBass
Dec 17 (Sun) 2023, Jan 21 (Sun), Feb 11 (Sun), Mar 3
(Sun) 2024 13:00-14:00 each day

Sapporo Art Park

SIAF2024 Opening: Director’s Caravan

Jan 20 (Sat) 2024 10:00-17:30

Sapporo Cultural Arts Community Center (SCARTS),
Future Theater, Hokkaido Museum of Modern Art,
Moerenuma Park, Shiryokan

SIAF2024 Artist Talk: CHOE U-Ram
Jan 20 (Sat) 2024 13:00-14:30
Sapporo Cultural Arts Community Center (SCARTS)

Sapporo Future Undokai: Mini Workshop

Jan 20 (Sat), 27 (Sat), Feb 3 (Sat), 10 (Sat), 17 (Sat)
2024 held regularly during 13:00-16:00

Moerenuma Park

Robot Demonstration by Yukikaze Technology
Jan 20 (Sat) 2024 14:30-15:30
Sapporo Art Museum

WIRED JAPAN Podcast “SIAF AS A TOOL”
Public Recording

Future Theater Edition: Jan 20 (Sat) 2024 15:00-17:00
SCARTS Edition: Jan 21 (Sun) 2024 16:30-18:30

Snow Festival Edition: Feb 3 (Sat) 2024 13:00-15:40
Future Edition: Feb 24 (Sat) 2024 11:00-13:30
Wrap-up Edition: Feb 25 (Sun) 2024 15:00-17:00
Sapporo Cultural Arts Community Center (SCARTS)

Co-creating “Snow City in the Future!” Talk with
SAITO Seiichi on Future City and Design

Jan 20 (Sat) 2024 18:00-19:30

SAPPORO Incubation Hub DRIVE

VISITOR CENTER Opening Talk:
Welcome to the SIAF2024 VISITOR CENTER

Jan 20 (Sat) 2024 18:30-20:00
Sapporo Cultural Arts Community Center (SCARTS)

Talk: From SIAF2014 to 2024 - Handing over
the Baton from SAKAMOTO Ryuichi

Jan 21(Sun) 2024 13:30-15:30

Shiryokan

Co-hosted Event with ACF Art Salon:
Commemorating SAKAMOTO Ryuichi
Jan 21 (Sun) 2024 18:30-20:30
Kanamoto Hall

Guided Tour with the Hmm... Supporters

Jan 27 (Sat), 28 (Sun), Feb 3 (Sat) — 25 (Sun) 2024
held several times each day

Future Theater

Enjoying the Art Together with Written
Communication

Jan 27 (Sat), 28 (Sun) 2024 10:30-12:15
Future Theater

In Depth Guided Tour with Curator
Jan 27 (Sat), Feb 3 (Sat), 10 (Sat) 2024 13:00-13:50
Hokkaido Museum of Modern Art

Future Theater Gallery Tour in Japanese Sign
Language

Jan 27 (Sat), 28 (Sun), Feb 17 (Sat), 18 (Sun) 2024
14:00-15:00 each day

Future Theater

Workshop: Making North Pole Animal-mobiles
with ABE Hiroshi

Jan 28 (Sun) 2024 11:00-13:00 / 14:00-16:00
Hokkaido Museum of Modern Art

Sapporo Art Communicators:
Study for Hekomi Study 2024
Jan 28 (Sun), Feb 18 (Sun) 2024 14:00-16:00 each day
Sapporo Cultural Arts Community Center (SCARTS)
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SNZ: Roundtable & Talking — “We'll talk! We'll
listen!”

Jan 29 (Mon) 2024 14:00-20:00

Sapporo Cultural Arts Community Center (SCARTS)

Let's Upaste!!: Public meeting for open call
projects

Jan 30 (Tue) 2024 18:00-20:00

Sapporo Cultural Arts Community Center (SCARTS)

Sapporo Otani University, Faculty of Art,
Department of Art and Design Special Lecture:
Creating Future City with Art

Feb 2 (Fri) 2024 13:20-14:50

Sapporo Otani University

SIAF2024 Ars Electronica Days

Special Cross Talk

Feb 3 (Sat) 2024 11:00-12:30

Sapporo Cultural Arts Community Center (SCARTS)
Pianographique

Feb 3 (Sat) 2024 18:00-19:30

Rokkatei Fukinoto Hall

Last Snow Lecture Special Edition

Feb 4 (Sun) 2024 11:00-12:00

Sapporo Cultural Arts Community Center (SCARTS)
Discover the World's Most Advanced Animation!
Feb 4 (Sun) 2024 13:00-14:30

Sapporo Cultural Arts Community Center (SCARTS)

Guided Tour: What is the “Snow City in the
Future?” Exploring the History of Sapporo Snow
Festival and Future City Planning with Artists
Feb 3 (Sat) 2024 16:30-17:30

Sapporo Cultural Arts Community Center (SCARTS),
Sapporo Snow Festival Odori 2-chome Site

VISITOR CENTER Talk:

Exploring the City and Nature

Feb 4 (Sun) 2024 15:00-17:00

Sapporo Municipal Library and Information Center

SIAF Lounge Online SIAF2024 Special Edition:
Festival Venues on Live

Feb 8 (Thu) 2024 19:00-20:30
Online via Zoom

Special Walking Tour with SIAF2024 Director
Feb 9 (Fri) 2024 10:00-12:00
Around Future Theater

VISITOR CENTER Tour & Workshop:
Contemplating Art & Science with High
School Students

Feb 10 (Sat) 2024 14:00-17:00

Sapporo Cultural Arts Community Center (SCARTS),
Future Theater

Special Bus Tour with SIAF2024 Director
Feb 12 (Mon) 2024 9:00-15:30
Sapporo Art Park, Moerenuma Park

Briefing Session of Co-creation Project with
Youth

Feb 12 (Mon) 2024 14:00-16:00

Sapporo Cultural Arts Community Center (SCARTS)

Future Theater Gallery Tour by Director and
Curator

Feb 14 (Wed), 16 (Fri) 2024 17:30-18:30

Future Theater

Co-hosted Event with Wacom: One Day Only
Wacom International Art Festival

Feb 17 (Sat) 2024 10:00-17:00

Sapporo Community Plaza

SIAF School Education Cafe Special Edition:
STEAM STUDY DAY in SCARTS Presented by
School Teachers

Feb 17 (Sat) 2024 10:00-18:00

Sapporo Cultural Arts Community Center (SCARTS)

FRAGILE & AINU ART Collaborative Talk:
Enjoying Both Exhibitions

Feb 17 (Sat) 2024 13:00-14:00

Hokkaido Museum of Modern Art

Wacom Workshop: Create your Own Monster!
Feb 18 (Sun) 2024 13:00-16:00
Sapporo Art Park

Sapporo Future Undokai: Undokai Hackathon
Feb 23 (Fri) 10:00-17:00, 24 (Sat) 2024 9:30-12:00
Moerenuma Park

VISITOR CENTER Talk: “Sapporo Now” Narrated
by Artists

Feb 23 (Fri) 2024 17:00-19:00

Sapporo Cultural Arts Community Center (SCARTS)

Sapporo Future Undokai: Undokai Event
Feb 24 (Sat) 2024 13:00-16:00
Moerenuma Park

SIAF2024 Post-Festival Talk: Envisioning the
Future

Feb 25 (Sun) 2024 19:30-20:30

Future Theater
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Talk: From SIAF2014 to 2024 — Handing over the Baton from SAKAMOTO Ryuichi
TWIRED] HAHR Podcast [SIAF AS A TOOL] Z3BaURER [ RFEEII5HR

WIRED JAPAN Podcast “SIAF AS A TOOL" Public Recording: Future Theater Edition
SIAF20247 VA TL 2 A=A 7 —[LAST SNOW L7 F+—455IiF]
SIAF2024 Ars Electronica Days: Last Snow Lecture Special Edition

T—02ay 7 [HREAESALER I ILBOEYEL —IL ]
Workshop: Making North Pole Animal-mobiles with ABE Hiroshi

FRAGILE- AINU ART &#b—7 [HobbIobHEA L]

FRAGILE & AINU ART Collaborative Talk: Enjoying Both Exhibitions

70



Hosted and Co-hosted Events

6 “JTILYR—K—ICLD " FFETHDEREEISHY 7 — Future Theater Gallery Tour in Japanese Sign Language

7 7=03av 7 [HABRTRTEVNT 7—bEELDLI ]
Workshop: Enjoying the Art Together with Written Communication
8 SIAF20247 7% —b—2 [FR3¥k%H#<] SIAF2024 Post-Festival Talk: Envisioning the Future
9 SIAF20247 VAT LY bA=ZN-T=ET /557497 ]
HROBINER+T =R Tyl TAT4R+3Y - F T (SIAF2024/87 4=V R T—T 4 A })

SIAF2024 Ars Electronica Days: Pianographique
Artists: NAMEKAWA Maki + Dennis Russell DAVIES + Cori O'Lan (SIAF2024 Performance Artists)
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Before SIAF2024
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During SIAF2014, collaboration was sought in 277 programs falling under four
frameworks that broadened the scope of the festival beyond the main SIAF program.
These were namely Collaborative Programs, Special Collaborative Programs,
Concurrently Running Programs, and Creative City Sapporo Initiative Promotion
Programs. Challenges arose that year in terms of effective collaboration, leading to a
shift in strategy for SIAF2017. At SIAF2017, an open call was published for entries for
exhibitions and events to be held during the festival as a feature of the program “Let's
Create an Art Festival Together." Five programs were selected and implemented
as part of the official program of events of SIAF2017. The call for local shops and
businesses to support mutual promotion and collaborations with restaurants followed.
The difficult decision to cancel SIAF2020 was made amid efforts to explore how best
to navigate local collaboration during winter.

EHOE : |EIE, Reflected: Phase 4 | Virtual Ground
Collaborative Project: IEIE, Reflected: Phase 4 Virtual Ground
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One main goal was to create an art festival that would make Sapporo’s winter more
enjoyable.

As the first winter edition of the festival, SIAF2024 implemented “Let's Upaste!!: Open
Call / Collaborative Projects” under the Ainu language sub-theme Upaste, which carries
the meaning of “running together into the future while we recognize one another." A
total of 28 diverse programs were compiled, including collaborative programs with local
facilities and organizations as well as future-themed open call programs like exhibitions
and concerts, jointly enlivening the winter season in Sapporo.

Taking into account past experiences, a feasible number of projects was agreed
upon so that staff would be able to maintain effective communication. The Director
visited every open call and collaborative project venue, sharing updates on social
media, and SIAF also organized a public meeting where the project organizers
exchanged information on their events. Curators and festival staff introduced the
nearby restaurants in a “"Hot Cuisine in Winter"” campaign, and exclusive SIAF-themed
desserts were on sale in collaboration with local magazine poroco. [IMATSUMOTO]
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Open Call / Collaborative Projects

S65maiat

EERE T =74 T AT LR AIRX I AUIESREB TS KHRAIRT B T A
T—r<TFUTILDYH ALt 22— [FE/Shukatsul

Collaborative Project: Work in progress Sapporo x Munich Sister City Artist in Residence Exchange Programme:
"Art Material Recycling Center Shukatsu”

EieE: [H11E S00mEMEEANRE] /70 7T VRER+ b2
Collaborative Project: 11th Sapporo Odori 500-m Underground Walkway Gallery Award, Grand Prix Awards
Ceremony + Talk

ANERE: [THE ICEMANS 2024 in KL |
Open Call Project: THE ICEMANS 2024 in TENJINYAMA
ABME : [INTEG'Lab Live: S & LREDHEH,/ 547 TL7 bR/ XDBRE]
Open Call Project: INTEG'Lab Live (Concert): New Dimensions of Music and Space / Live Electronics Today
NEAE: [HAMKLEMAYA MAXXE] Open Call Project: MAYA MAXX with YOU
EEAE: ALIRERS — X 2024— & THE3G SR [RERFEDLLNEBRAAN] KRR MNT =<V R =7

Col\aborauve Project: Sapporo Engeki Season 2024 Winter, The Route 36 “Big Child and Small Adult”
Post-performance Talk
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Sapporo Parallel Museum 2024 (fLIRERaTBHXK B EZRES

IEIE, Reflected: Phase 4 | Virtual Ground GLIREBZMSRETEES /ALIgH (BE:S.I.D.E. (SIAFZHR+
RSB T/ ALEEAF CoSTEP)))
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Open Call / Collaborative Projects

Open Call Projects

THE ICEMANS 2024 in TENJINYAMA (THE ICEMANS)

Just a Bit of Momentum Can Transform the Future (niiwa Co., Ltd)
MAYA MAXX with YOU (Café & Gallery Sarouhoumura)

Wishing on a Snow: Our Future (Daimarufujii Central)

Photo Exhibition: Future is in the past
(Former Residence of Nagayama Takeshiro with Class of Prof. Kon, Sapporo Otani University)

Two solo exhibitions presented by CAIO3 and GALLERY MoNMA Shiro Masuyama solo exhibition:
Talking to the Animals in the End of the World / Ryusuke Ito solo exhibition: Giggling Mirages
(CAl Institute of Contemporary Art/CAIO3 + GALLERY MoNMA)

Dive into the Microcosmos in Ice (MIURA Atsuko)
Mini Ski Jump Competition Sapporo 2024 (Makomanai Midorimachi Housing Complex Management Association)
LAST DRIVE: Connecting Legacy to the Future (SAPPORO Incubation Hub DRIVE)

INTEG'Lab Live: New Dimensions of Music and Space / Live Electronics Today
(INTEG'Lab / Hokkaido University of Education)

Hokkaido Railroad Track x Media Arts Exhibition 2024: Create Hokkaido's Future from Sapporo!
Art has the Power to Create the Future!
(Hokkaido University of Science, Research Institute of Northern Regional Community)

Thinking of a Future Sapporo: Designing with Words! Catchphrase Creation Workshop (IKEHATA Kosuke)

21st AAF Drama Award Winning Performance: The Chicks would be Dead if they were Salmon
(Yubiwa Hotel, Hokkaido Arts Foundation, Aichi Prefectural Arts Theater)

Collaborative Projects

Special feature: THE SNOWFLAKES (Tomakomai City Museum)

ICE FOREST 2024 (GEIMORI W-AWESOME)

Special Exhibition: Contemporary AINU ART And Crafts 2024

(Hokkaido Museum of Modern Art, The Foundation for Ainu Culture)

Maywa Denki Presents SPARK PARK PARTY (Maywa Denki Co., Ltd.)

OTOMO Yoshihide & NMA Presents Sapporo Meeting Vol. 2 (NMA [NOW MUSIC ARTS])
LAUSBUB WINTER TOUR 23/24 "Breaking Ice" ~PSYHJO- (Far East Techno)

Work in progress Sapporo x Munich Sister City Artist in Residence Exchange Programme: "Art
Material Recycling Center Shukatsu" (Sapporo Tenjinyama Art Studio, City of Sapporo)

Sapporo Snow Sculpture Exhibition 2024 (Sapporo Snow Sculpture Exhibition Executive Committee, Hongo Shin
Memorial Museum of Sculpture Sapporo [Sapporo Cultural Arts Foundation])

Sapporo Engeki Season 2024 Winter (Sapporo Engeki Season Executive Committee)

AOAO NIGHT (AOAO SAPPORO)

11th Sapporo Odori 500-m Underground Walkway Gallery Award Exhibition (City of Sapporo)
500 Meters Project 010 “WALK in The Forest” by TANAKA Marina (City of Sapporo)

Special Lecture: Creating Future City with Art (Sapporo Otani University, Faculty of Art, Department of Art and
Design)

Sapporo Parallel Museum 2024 (Sapporo Ekimae Street Area Activation Committee)

|EIE, Reflected: Phase 4 Virtual Ground (SIAF Executive Committee, City of Sapporo [Planning: S.I.D.E. (SIAF Lab
+ NAKAI You + MYOKAM Hiroko) / Hokkaido University CoSTEP])
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Outcomes of the Two Stories and
“Three Cs” at SIAF2024

The six main venues of SIAF2024 were designed to represent the two
distinct stories below.

A Journey Through Three venues allowing visitors to experience and
200 Years of Art contemplate 200 years of the past and present via art

1924 Past-Present 2024 Present 2124 Present-Future
Hokkaido Museum of Sapporo Cultural Arts
Modern Art Community Center Future Theater
1924-2024 FRAGILE (SCARTS) 2124 -Where the
[Handle with Care] SIAF2024 VISITOR CENTER Future Begins—

Experimental Zones Three “experimental zones" offering stimulating

for Future Winters experiences with differing exhibition periods
Snow Park for the Future Forest of Media Arts Snow City in the Future

Sapporo Snow Festival

Moerenuma Park Sapporo Art Museum Odori 2-chome Site
Jan 20 - Feb 25, 2024 Dec 16, 2023 - Mar 3, 2024 Feb 4 -11, 2024

The outcomes of the “Three Cs,” three key phrases selected to create a
foundation for festival operations

Engine for Creativity | A driving force for future-oriented thinking

"Experimental Zones for the Future” at the Sapporo Snow Festival Odori 2-chome Site,
Sapporo Art Museum, Moerenuma Park, and Underground Park stimulated future-
oriented thought and innovation.

Cultural Infrastructure | An opportunity to catch a glimpse of the future

The SIAF School program (page 82, 83) was developed, based in the Future Theater —
an entire theater transformed into an exhibition space.

Citizen Participation | Citizen and corporate participation & art for society

13 open calls and 15 collaborative projects were administered based on the key word,
"Upaste.” The cultural and artistic scene in Sapporo and further afield was greatly
enriched by these projects throughout the festival period. Furthermore, collaboration
with eight Initiative Partners expanded the realm of possibilities for the festival.

*Excerpts taken from press release issued March 13, 2024.
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Medium- to Long-term Significance of SIAF2024
URUSHI Takahiro (SIAF Manager)

Three keywords; two initiatives

Director OGAWA proposed three key phrases to identify the role of the festival,
namely: "Engine for Creativity,” “"Cultural Infrastructure,” and “Citizen Participation.”
These were considered as important ideals that would not only be independently
applied to separate programs, but also transversally to the whole of SIAF. This section
focuses on the significance of SIAF2024 in exploring novel roles for art festivals using
these key phrases as a guide.

What is central to the consideration of this topic is an ongoing effort to establish
perpetual initiatives that link each edition of the festival separated by a three-year
gap. Here, the discussion centers on the SIAF Lab, an exclusive feature of SIAF
not found in any other art festival, and the SIAF School, a program launched in
anticipation for SIAF2024.

SIAF Lab for research & development

The SIAF Lab is a platform founded in 2015 as a place to consolidate SIAF's ongoing
activities until the next festival edition, with the core missions of appealing to the
public, carrying out research & development with the purpose of producing an art
festival unique to Sapporo, and nurturing creative talent. Particularly in the early
stages of its conception, activities included outreach activities to disseminate
information and promote art-related experiences to residents, talk sessions on the
behind-the-scenes management of art events, and regional studies workshops for
residents to learn about the history of Sapporo. Research & development was also
conducted with a variety of experts and artists to explore how best to create an art
festival unique to the city based on the universal theme of “City and Nature.”

However, since 2018, the platform’s policies have shifted to concentrate on
research & development and expertise-oriented activities. SIAF2024 included
content that showcased these functional changes, such as presentations on the
results of research and practice undertaken since the early days of the SIAF Lab
related to snow and winter, and the accomplishments of “S.I.D.E.," a project initiated
as a platform for collaboration among distinct fields.

Even during the pandemic, constant promotional and outreach activities were
ongoing in parallel with SIAF Lab initiatives to further strengthen the relationship
between the festival and the public. Examples include “SIAF Lounge Online,” which
functioned as a virtual hub connecting SIAF and the public, and the "Hmm... Series”
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(SIAF Art Mediation Research), in which unique exhibition viewing programs were
developed and implemented in collaboration with cultural facilities in Sapporo.

SIAF School: Providing opportunities for learning

It was through these diligent activities that the key phrase “Citizen Participation”
was pushed to the forefront of SIAF2024. Not only did we need to design a program
that would cater to residents’ interests and generational needs, but we needed to
devise new structures to encourage changes in the way residents interacted with
the art festival. This is how the SIAF School was conceived — as the result of a fresh
approach that views SIAF2024 as an unprecedented kind of art festival serving as a
practical platform for residents’ participation.

A simple way to describe this initiative is to “consider the festival as a school.”
Designed to inspire future-oriented creative activities, the project provides
opportunities for discovery, experience, and learning, through participatory programs
that address different generations, sectors, and communities.

The efforts of the SIAF School were not limited to creating a program that would
solely take place over the SIAF2024 festival period, but rather, the process leading up
to this point, too, requiring a design that would bring about change in the relationship
between the festival and the public.

Firstly, a pre-festival lecture series in 2023 provided an opportunity for each
participant to delve into and reflect on the SIAF2024 theme, “Last Snow,"” based on
diverse key words (not limited to art) as a figurative point of entry.

Moreover, in the "Creative Experiments at Schools in Sapporo” program, artists
delivered outreach workshops at schools with the use of programming applications
they had developed that allowed children to be involved in artwork exhibited at
the festival. Meanwhile, the “Education Cafe" gave teachers and other educational
professionals the chance to review the programs offered by SIAF and share their
thoughts and ideas on future-oriented education.

An artistic and cultural form of infrastructure

While continuing to explore new styles of laboratories and schools remains a necessity,
it is our hope that each of our initiatives contributes to developing an art festival
unique to Sapporo, functioning as a hub for talent from previously unrelated fields.

Itis crucial that these initiatives expand and function as a form of new infrastructure
to support culture and the arts in Sapporo. Thus, the significance of SIAF2024 lies in
its commitment to encourage each resident to ponder the significance of the festival
and the future, leading them to transform themselves from spectators to participants,
from participants to co-creators, and ultimately, to even become initiators.
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When Art & the Public Intersect:
Who Was the Festival For?

Interview with OGAWA Hideaki (SIAF2024 Director)

To what extent were the director’s aspirations for SIAF2024 fulfilled? OGAWA Hideaki,
Director of SIAF2024, reflects on his vision of an art festival that could truly be labeled
“international” within the constraints of budget and preparation time, shedding light on the
challenges encountered along the way. Although a new theme is decided for each edition of
the festival, OGAWA also discusses the recurring core concepts he wishes to pass on to the

next SIAF team.

Edited by SAKAMOTO Nodoka | Interviewed on May 13, 2024

All the boxes were ticked at
the beginning of the festival

——Could you tell us about the response
SIAF2024 has received?

The feedback has been really positive.
Looking back to the pre-festival period, |
already had a sense before opening that
SIAF would at least meet the minimum
expectations | had in mind. As the festival
approached, | noticed a deepening
understanding of the meaning behind the
festival's theme “Last Snow."

We constantly went over the checklist
we created specifically for the beginning
stages of the conception and realization of
SIAF2024. Knowing that most of the checklist
had already been ticked off by the entire SIAF
team gave me a sense of confidence that
things would go well.

After the opening, | gained an understanding
of people's genuine feedback straight away,
and | also experienced first-hand the response
from the press and the public and noted the
artists’ satisfaction. On a more personal note,
people even approached me on the street,
more often towards the latter half of the
festival, to say: "Please take a picture with us”
or "The Future Theater was amazing" (laughs).
Such pure and direct feedback deeply moved

me, and these moments solidified my sense
of accomplishment.

And now, after closing, quite a lot of people
who had resonated with and showed
curiosity about the engine for creativity seen
in this art festival have been reaching out
to me to request lectures on how SIAF2024
was created. That was another form of
feedback | received.

Designing a grand theme, open calls,
and wide-ranging experiences

——What was your biggest contribution to
SIAF?

| think there were largely two: The
establishment of the overarching theme,
“Last Snow,” which included the idea of
posing the theme and the entire art festival
itself as questions to be answered, and the
implementation of an experimental framework
of open calls in response to these questions.
| believe that both of these helped foster new
relationships between the art festival and a
wide range of people. Adopting the open call
format led to the display of many new works.
It was rewarding to see new collaborators
who hadn't previously participated in the
festival embrace the challenge.

In a sense, the artists and collaborators
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Talk: From SIAF2014 to 2024 — Handing Over the Baton from SAKAMOTO Ryuichi

Second from left: Director OGAWA

are the primary "users” of the art festival.
Many of them personally expressed the
significance of their participation during our
interactions. | believe they also felt a sense
of accomplishment.

Large-scale events tend to have safe,
conventional themes, but oftentimes this
leads to events that overlook the fundamental
questions of "why?" and “for whom?" With
this art festival, | had an inkling that having a
grand theme like "Last Snow" would shape it
into something like a multi-dimensional movie.
Art festivals utilize the city as both a stage
and a canvas for social experiment, and
the transformative role of these festivals in
reshaping the urban landscape is important.
| felt like we were able to share a new format
of art festival where the festival itself is one
large question. Creative questions inspire new
expressions and projects, and have become
something that | want to continue pursuing in
the future.

——Do you think that you achieved your goal
of creating an art festival that was accessible
to the public?

You can make an art festival as complex
as you want for art enthusiasts, but it is
incredibly difficult to broaden other people's
horizons, get them curious and form bonds,
and ultimately, inspire new actions. Beginning
with the initial phase of selecting artwork, we
designed accessible entry points for people
who had never attended an art festival before,
and instilled the importance of this basic
strategy — which included steps leading
to further engagement and inspiration —
in the festival team. For example, Airship
Orchestra by ENESS and Sony's INTO SIGHT
at SIAF2024 served as figurative entrances
for many visitors to start their SIAF journey,
which allowed them to then go on to enjoy
the entirety of the festival.
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Building a team with a change of
directors in mind

——Do you have any points of reflection on
what could have been done differently?

SIAF may be structured in a way in which the
director changes with each edition of the
festival, but | still perceived a strong sense
of respect towards the director maintained
within the SIAF Secretariat. With that being
said, there were also moments where |
couldn't fully gauge the extent of my authority
or what my level of collaboration should be.
But I couldn't — and didn't — micromanage
everything. For those in charge of each
venue, SIAF presented an opportunity for a
challenge, and just like how | envisioned the
art festival as an art piece of my own, each
exhibition for them must have felt like their
own creation.

There may have been some room for
improvement in terms of overall coherence.
For instance, the concept of "a journey

through 200 years of art,” spanning the years
1924-2124, was a theme | initially proposed,
but naturally, this idea evolved differently in
each person — such as the interpretation
of the timeline looking into the future, the
formulation of sub-themes, and the selection
of artwork. | did wonder how things would
have turned out if | had been more consistent
in my assertions.

——Do you think it would have been better if
the scope of the director’s authority had been
outlined in advance?

That's a difficult question to answer. As |
mentioned earlier, | saw the art festival as one
of my own creations, so drawing clear lines
between roles is difficult, and it also takes
time to comprehend and build relationships
within the context of the organization and the
local community. How best to organize the
team based on the premise that the director
changes each time would be a management
question for the Secretariat and the city.

HOILRE B BROBT (2022428) OGAWA's first visit to the snow melting tank (Feb 2022)
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However, | do think it's best to not structure
things too rigidly. It might be good to
establish some guidelines when commencing
preparations for the festival and thereafter
provide opportunities for reflection every now
and then.

The least ideal situation would be if the
director only focused on one part of the
festival. In this edition, | visited all six main
venues and interacted first-hand with the 28
open-call and collaborative projects. In that
sense, | believe that on this occasion, | had
the most comprehensive understanding of
SIAF as a whole. A myriad of conversations
take place and feedback is received at each
venue, and | feel that it's the director’s role to
facilitate these. | think it's good to establish
the director’s role as a figure with the
authority to literally oversee everything and
make the decisions that bring it all together.

Defining “internationality”

There were some ideas that were brought up
in the conceptual phase that ended up falling
through the cracks. The most prominent one
was the aspect of internationality. The initial
plans for an international conference didn't
come to fruition, and issues with resource
allocation sidelined multilingual versions of
the website. This is a common challenge
faced by international art festivals in Japan,
where simply inviting foreign artists doesn't
necessarily make the event international.
Moving forward, if we continue to emphasize
internationality, it is crucial to reconsider the
design of the events program, and the team
leading it should be internationally diverse.

In terms of the program, it would be beneficial
to incorporate something symbolic that
could capture global attention, whether
it be through conferences or live events.
Anticipating and planning for international
attendees in the future is also important —
something that was unimaginable during
the pandemic when we were planning the

art festival. Imagine what new impacts there
might be if the program was designed so
that international visitors became engaged
participants rather than just spectators.

How SIAF defines internationality will depend
on what kind of international awareness
and responsibility it possesses in the future.
Issuing statements or organizing symposiums
in the global context of art and nature, and
city and nature, could be one approach as
a City of Media Arts under the UNESCO
Creative Cities Network. If SIAF becomes
a hotspot for media arts, it could attract
specialists and researchers, and by globally
sharing the dialogue that takes place there as
a basic media protocol, it would naturally have
a recognizable role to play in internationalism.
Being the first post-pandemic edition of SIAF,
there were elements of trial and error, but |
believe we were able to create a prototype for
future art festivals.

An art festival for what and whom?

——Do you have any advice for those
wanting to produce an art festival?

This is basic, but you need to clarify an answer
to the question "What is the art festival for
and for whom?" When | was first offered the
role as director, | made the declaration that
| didn't want to do it to attract visitors to the
city or to generate tourism revenue. | myself
contemplated what and who the festival was
for, and | came to the conclusion it should
be "art for society.” More specifically, | was
focused on developing the festival into a form
of "cultural infrastructure” and an “engine for
creativity” that would generate experimental
zones for the future, also fostering “citizen
participation” by allowing residents to enjoy
these aspects.

SIAF is an art festival that is primarily held by
the City of Sapporo, so its role differs from that
of exhibitions in museums and art galleries. It
was only natural that we showcased how art
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is widely integrated into society and for the
public to see it first-hand.

On the other hand, given the current
conditions in Sapporo, | feel there are still
limited opportunities for the general public to
engage with art. In order to harness the power
of art in daily life and society, it is important to
carry on updating and transforming the festival
into a newer format together with the public.

A ground zero for
new municipal services

As we prepared for the festival, | repeatedly
emphasized to city employees that this
art festival would become a “school for
the future,” in efforts to convey that their
involvement goes beyond carrying out typical
cultural projects and serves as practice for
providing future “cultural infrastructure”
services. If art festivals become a form of
school themselves, this would obviously be
a significant administrative service and a
cultural and educational strategy. Expanding

the "experimental zones for the future” in
the city for enterprises and activists can
also be seen as a creative strategy for new
economies and innovation.

I 'am confident that future art festivals will
act as a ground zero for new inventions
in municipal services. While there are
various types of said services, what can be
cultivated through art festivals is essentially
"administrative services for creativity.” If the
municipality can provide unique services to
inspire creativity and innovation, it can attract
a diverse and multi-talented population to
Sapporo. Just as people are drawn to cities
that are the best places to raise a family,
having that creativity can become a selling
point for the region. If SIAF can be seen as a
system of “administrative services for future
creation,” it establishes a fundamental and
sustainable logic as to why the city continues
to hold this festival. In this regard, art festivals
are an opportunity to expand the role of art,
cultivating new challenges for both residents
and artists as the “citizens of the future.”
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This section offers specific examples of how SIAF
creates an art festival, shining a light on several
aspects that are involved in production. The chapter
is divided into two parts that describe the process
of trial and error at SIAF: “Theory,” which details
basic information on the festival, and “Practice,”
which focuses on how this process was executed
at SIAF2024.
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The Beginnings of SIAF

HOSOKAWA Asami (SIAF Manager)

Nearly ten years have passed since the first SIAF, inaugurated on Saturday, July 19,
2014. In order to examine what the future may or should hold for SIAF, we should take
a closer look at the festival's history. This should also include the period leading up
to the creation of the festival, of which the details have never before been truly well-
documented until now.

The night before SIAF: based on an interview with HATA Satoshi

SIAF is held in accordance with the "Basic Concept of Sapporo International Art
Festival (working title)"*" plan drawn up by the City of Sapporo in June 2012. One
of the members of the exploratory committee for this plan was HATA Satoshi, who
served as Regional Director of SIAF2014. As an artist and art director active in
Sapporo for many years, | made a request to the knowledgeable HATA that he reflect
on the period leading up to the first SIAF.

According to HATA, two key movements led to the organization of SIAF. One
was the artist-led “citizens’ movement” and the other was the “Sapporo Ideas City
Declaration” promoted by the city administration. It was the “miraculous” alignment
of these two movements that made SIAF possible.

The “citizens’ movement”

The movement for international art festivals in Sapporo began in the 1970s. Local
artists who valued activity in international networks began to organize exhibitions
using their own initiative, and this eventually grew into a “citizens’ movement,” in
the words of HATA. In 1981, the ART TODAY-SAPPORO TRIENNALE First International
Contemporary Art Exhibition was held at the Hokkaido Museum of Modern Art. This
Triennale, which was organized and managed by the artists themselves, ceased
after the third edition, SAPPORO TRIENNALE 1987. Such independently organized
exhibitions went on for some time, but with economic turmoil such as the burst of
the bubble economy, significant transformations in the art scene had to wait until
the 2000s.

In the 2000s, the movement became more active, and the groundwork for an art
festival was gradually laid over time. HATA was in fact one of the leading figures in
making this happen. The basis of the movement consisted of four main principles: (1)
nurturing talent to support an art festival, (2) fostering local hospitality, (3) recognizing
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the need for public art to allow residents to engage with art, and (4) purposefully
holding strategic exhibitions, including on a smaller scale. The first principle (1) was
implemented at the CAIl School of Art (1996-2020) where HATA was the chairperson.
The second (2) was realized through the artist residency program S-AIR*2 (2005-),
and the third (3) through the establishment and opening of the Sapporo Odori
500-m Underground Walkway Gallery*2 (2011-). As for the fourth principle (4), the
exhibition FIX-MIX-MAX! — The Front Line of Contemporary Art (November 10-19, 2006),
featuring 16 Japanese and international artists, proclaimed its intentions in making
an international art festival in Sapporo a reality. A key figure in realizing this was the
late local gallery owner, MOMMA Yoko. Despite budget constraints jeopardizing the
delivery of the exhibition, her financial support was able to transform the situation
and boost staff morale, bringing the art festival to life.

“Sapporo Ideas City Declaration”

The second key movement was the “Sapporo Ideas City Declaration”*# released in
March 2006. This was a declaration from the City of Sapporo in which they pledged
to develop the city by harnessing people’'s creativity and ideas, giving momentum
to a range of cultural policies. In the following year in 2007, the "Sapporo City
Ordinance for the Promotion of Culture and the Arts"*% was issued. In 2008, the
Creative City Sapporo Promotion Council was established, where discussions with
a view to becoming a member city of the UNESCO Creative Cities Network took
place. A project that symbolized Sapporo as a creative city was necessary in order to
apply for designation. It was around this time that holding an international art festival
appeared on the administrative agenda.

The alignment of persistent grassroots movements and administrative actions
led to the establishment of the Sapporo Pre-biennale Executive Committee in 2010.
This committee intentionally named themselves “pre-," anticipating a forthcoming
realization of an international art festival. In 2011, HATA acted as art director of the
Sapporo Pre-biennale Exhibition, exhibiting at the Hokkaido Museum of Modern Art
in April and the Sapporo Art Museum in November. Through this progression, the
City of Sapporo was officially designated as a City of Media Arts under the UNESCO
Creative Cities Network*® in 2013. This finally set the stage for SIAF2014.

Organizing SIAF2014

However, following the establishment of the “Basic Concept of Sapporo International
Art Festival (working title)" exploratory committee mentioned earlier, many of the
people who poured their efforts into the Sapporo Pre-biennale Exhibition were not
involved in the process of organizing SIAF. In reality, the planning and implementation
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of SIAF2014 was carried out by externally recruited members of staff, such as myself,
who only learned of SIAF's background as mentioned above after the 2014 festival
had ended. It would seem that something went awry at some point between the
progress of the citizens’ movement leading up to SIAF2014, though the details of this
are not mentioned anywhere.

The decade leading up to SIAF2024

The two editions of SIAF in 2014 and 2017, both held in the summer, welcomed artists
as guest directors. The unique directions and characters of SAKAMOTO Ryuichi and
later OTOMO Yoshihide permeated every facet of the event, producing an art festival
in Sapporo that altogether felt like one harmonious artwork. Details on these editions
are still available online on the website*” and YouTube *® Reviews and reactions to the
festival varied based on individual perspectives and positions, but the major ongoing
challenges were community engagement and the sustainability of the festival's
execution framework.

This led to major changes in direction when organizing the 2020 edition. A multi-
director system made up of experts with experience in art festivals (AMANO Taro,
Agnieszka KUBICKA-DZIEDUSZYCKA) was put in place, and a Director of Communication
Design (TAMURA Kanoko) was appointed to act as a liaison for community engagement.
Considering the symbolic local characteristics of Sapporo, the festival date was
changed to winter, during the season of infamous snowfall. This was a bold move for
SIAF2020, but the event was unfortunately canceled in any case due to the impacts
of COVID-19. More details on the "phantom” SIAF2020 — a festival that was largely
organized but never able to take place in reality — are documented in the illustrated
Sapporo International Art Festival SIAF2020 INDEX *°

Creative City context

As we recount the festival's history, it is important to note that the approach toward the
term “Creative City" has undergone significant changes within SIAF. The name “Creative
City Sapporo International Art Festival Executive Committee” used during SIAF2014
was changed to just “Sapporo International Art Festival Executive Committee” in 2015,
with the jurisdiction also changing from the Sapporo City Tourism & Culture Bureau
to the Community & Cultural Promotion Bureau. Subsequently, tourism promotion fell
under the authority of the Economic & Tourism Affairs Bureau, while the Community
& Cultural Promotion Bureau was responsible for “coordination with ward offices,
resident activities, promotion of citizen autonomy, consumer life, gender equality,
dissemination and revitalization of arts and culture, and preservation and utilization
of cultural properties.” This change can be seen as a response to the shift in focus
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toward residents’ engagement, which became an issue of great importance for the
festival from SIAF2017 onwards. As detailed above, the conception of SIAF served as
an emblematic project in favor of the city’s accession to the UNESCO Creative Cities
Network, but following such a manner of large-scale organizational change, how
should the SIAF Secretariat consider Sapporo as a Creative City and City of Media
Arts? It can be said that the past decade has been a period of exploring the answer
to this. The director selected for SIAF2024, OGAWA Hideaki, is in fact an active figure
in fellow UCCN member city and leading city of media arts, Linz (Austria). As such, his
appointment naturally represented an opportunity to take a fresh look at the context
the Creative City status held in the festival.

SIAF2024 finally came to fruition after a long six-and-a-half-year hiatus. The
next section of the book will unravel the organizational process from an internal
point of view.

*1  Basic Concept of Sapporo International Art Festival (working title)
https://www.city.sapporo.jp/shimin/bunka/sapporokokusaigeijutsusai/documents/kinonkousou.pdf
(only available in Japanese)

*2  S-AIR (Specified Nonprofit Corporation)
https://s-air.org/en/about/

*3  Sapporo Odori 500-m Underground Walkway Gallery
https://www.500m.jp/ (only available in Japanese)

*4  Sapporo Ideas City Declaration
https://www.city.sapporo.jp.e.ain.hp.transer.com/kikaku/creativecity/creativecity/ideas_city.html

*5  Sapporo City Ordinance for the Promotion of Culture and the Arts (amended to “Sapporo City Basic
Ordinance for Culture and the Arts" in 2017)
https://www.city.sapporo.jp/ncms/reiki/d1w_reiki/H419901010012/H419901010012_j.html
(only available in Japanese)

*6 UNESCO Creative Cities Network / City of Media Arts
https://www.city.sapporo.jp.e.ain.hp.transer.com/kikaku/creativecity/uccn/designation.html

*7  SIAF Archive
https://siaf.jp/en/archive/

*8 Sapporo International Art Festival Official YouTube Channel
https://www.youtube.com/@siaf5459

*9  Sapporo International Art Festival SIAF2020 INDEX
https://siaf.jp/admin_panel/wp-content/uploads/2021/04/siaf2020-index.pdf
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( The SIAF Way of Creating an Art Festival | Theory )

1 The Basic Concept and Logic Model

Cancelation: A time to pause and reflect

Everything has a history. Even something that appears to have sprung out of thin air often
has a backstory that is simply unknown. SIAF2024 is an extension of the history that led up to
organizing the festival, intertwined with the 2014, 2017, and 2020 editions of the festival. The
cancellation of SIAF2020 had a large impact on SIAF2024. Following the decision to cancel
SIAF2020 in light of the global pandemic, the Secretariat took this opportunity to reassess the
festival, conducting interviews and surveys with stakeholders. With some time having passed
since the creation of the “Basic Concept of Sapporo International Art Festival (working title)" in
2012, they newly reflected on SIAF and re-examined the future direction of the festival. The
goals and basic concept of SIAF were freshly aligned with the perspectives of a variety of
stakeholders, and the Secretariat was once again able to confirm their commitment over the
long term to achieving the objectives set forth in the basic concept.

Establishing a logic model

The Secretariat went on to create a “logic model” with the assistance of a think tank. A logic
model outlines the logical cause-and-effect relationships that lead to achieving the objectives
of general initiatives. To establish the direction that SIAF should take in the future, we defined an
immediate outcome in three years, an intermediate outcome in six years, and long-term social
impacts in ten years. SIAF2024's programs were also designed with this logic model in mind,
and the same strategy will be implemented in future editions of SIAF. [KUZUHARA]

SIAF Secretariat members
participated in a workshop
during the process of creating
the logic model.
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Excerpt from logic model

March 2021

Logic model

established Output

.

® Strengthening approaches aimed at
the next generation with a long-term
perspective

® Exhibitions and programs held to attract
interest in contemporary art

® Artistic expression inspired by the
vernacular and culture of Sapporo
(rediscovering the attraction of Sapporo)

Year 3- Immediate

outcome

~

® SIAF becomes well-known among
residents

® |ncreasing profile among art professionals

/

Intermediate

Year 6- outcome

Art and culture ingrained among residents
® Growing opportunities for artist activities

® [ncrease in personnel supporting art and
culture as well as related industries and
facilities

® Creative talent in art and culture industries
frequenting Sapporo )

Year 10- Impact

~

® Culture and arts become an attraction
of Sapporo

® A city where diverse talent gathers,
interacts, and thrives

® Sapporo’s international presence is
enhanced

Long-term effects expected

® ncreased tourism

® Urban community development and
economic revitalization

® Cultivation of civic pride
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( The SIAF Way of Creating an Art Festival | Theory )

2 Preparation and Site Selection

Variations in preparatory timelines for different art festivals

Defining a general preparation timeline for an art festival is not easy, as some are annual while
others are biennial or triennial; and each event varies in terms of content and genre. While most
of the annual festivals adopt a contest format, those that include exhibitions with a specific
theme generally seem to require two or more years of preparation.

Three-year preparations for SIAF

Here is a rough outline of the activities leading up to the opening of SIAF. The following year
after the festival is held, the number of staff in the Secretariat is generally reduced to less than
half. This minimal number of staff will finalize the policy for the next festival and the related
director selection policy. Additionally, PR and campaign programs need to be examined within
the limited budget of the first year, which will be extremely small. Once a director is finally
selected towards the end, site visits and meetings with the Secretariat proceed rapidly. By this
time, the broadly selected venues are proposed by the Secretariat to the director, as will be
discussed later.

The second year begins to see the expansion of staff with more municipal employees,
laying the groundwork for the festival to run. Upon finalizing the theme of SIAF, the venue
coordination will begin in earnest. Adjustments may be necessary depending on the content
of press releases released several times before the opening. Pre-events are also held as
participating artists gradually begin their preliminary tours of Sapporo.

In the opening year, when the number of Secretariat members (including external staff)
increases and the workload becomes heavier, the respective roles of planning (exhibition
production), public relations and operations (on-site), and general administration (accounting)
begin to progress simultaneously. This makes it difficult to efficiently share information, but
having experienced various trial and error processes, the team is actively engaged in organizing
the event while searching for ways to communicate effectively.

Venues selected several years in advance

The SIAF Secretariat is permanently located within Sapporo City Hall, but there is no fixed
venue for the festival with the exception of a section of the Shiryokan (Former Sapporo Court
of Appeals) which has served as a base for activities since 2015. This means that we need to
first determine available venues. As the Sapporo Art Museum and the Hokkaido Museum of
Modern Art, the main venues for SIAF, may be booked several years in advance for exhibition
preparation, making a start even three years in advance is not too early.

Management entity of each venue

The museum facilities noted above are operated by different organizations. The Hokkaido
Museum of Modern Art is operated by the Hokkaido Board of Education, and the Sapporo Art
Museum and Sapporo Cultural Arts Community Center (SCARTS) are operated by the Sapporo
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Cultural Arts Foundation, whereas Moerenuma Park is operated by the Sapporo Parks and
Greenery Association. Despite having different conditions of use and rules per organization, the
sense of unity among the venues of SIAF2024, bound together by the grand stories of the event
(page 79) , is truly the fruit of labor of meticulous coordination.

Other situations are constantly changing on a case-by-case basis, such as the coordination
of the Future Theater, the Underground Park, and the private facilities utilized during SIAF2017.
In the case of private facilities and vacant properties, it is often challenging to book several
years in advance — in many cases, waiting for the right time is the only practical solution. The
difficulty in selecting venues arises from the fact that other venues cannot be booked at the
same point in time as the museum, which requires a very early booking.

The decision to use the Future Theater was also challenging. Besides the venues that the
Secretariat had in mind, the director requested an additional venue located in the central area
of the city with the capability to exhibit an acceptable number of artworks. The theater that met
these conditions had miraculously become available. Adding one more venue, however, involves
budget adjustments. Because the overall budget will not necessarily increase with the addition
of a large venue like the Future Theater, it is necessary to make crucial decisions regarding
rearranging other parts of the budget. It is truly a gamble.

As long as the event is organized by the City of Sapporo, priority is given to facilities
managed by the city. However, we have continued to consider appropriate venues on a case-
by-case basis as needed. It is a history of trial and error, so to speak.

Division of planning roles

Until SIAF2017, the SIAF Secretariat assigned project planners to all the venues. However, it
was the policy of SIAF2020 that venues operated by external organizations appoint project
planners responsible for the event while collaborating with SIAF as an official venue. It all
started when the director of SIAF2020, AMANO Taro, who led curatorial career at the Hokkaido
Museum of Modern Art, planned the event from the beginning with local talent acquisition in
mind. For this reason, two types of venues were prepared for SIAF2024: One directly operated
by the Secretariat, and the other managed and operated by an external organization. The latter
venues were requested to proceed with their own plans based on the budget, implementation
conditions, and requests presented by the Secretariat. While this initiative brought out the
individuality of each venue, which was a positive outcome, the sense of unity as a whole
festival, sharing of information, and clarification of responsibilities remain as issues for future
editions. The Secretariat will need to remain flexible to change with a view to the future of SIAF
and the development of Sapporo's arts and culture. [HOSOKAWA]
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( The SIAF Way of Creating an Art Festival | Theory )

8 Festival Timing and Budget

Changes in surveyed and comparative data

In preparing the “Basic Concept of Sapporo International Art Festival (working title)," the
Secretariat surveyed domestic and international art festivals to obtain an appropriate scale
and budget for holding a similar festival in Sapporo. Following SIAF2014, the Secretariat has
continued to examine what should be amended or carried over from past festivals based on
an in-depth study of how to analyze SIAF and Sapporo’s unique locality, while maintaining
references to other art festivals. For example, one of the most significant changes between
SIAF2014 and SIAF2024 was the duration of the festival: The former was held for 72 days based
on models of the leading art festivals in the country, while SIAF2024 was held for just 37 days.
Despite some criticism that the duration of the festival was too short, it was the best possible
outcome given SIAF's advantage in media art, the budget size, and the seasonal nature of the
winter edition.

Regionally conscious season selection

With the basic concept already outlining “the possibility of a winter edition, while keeping
summer as the basic plan,” SIAF has experienced two distinct seasons; summer in 2014 and
2017, and winter in 2024 (preparations were also underway for winter in 2020). Due to the
snowy climate of Sapporo, not only are transportation delays common during the winter, but the
operation of outdoor venues is also challenging. Consequently, measures tackling snowfall and
cold weather are required, which increase the size of the budget. As such, holding an art festival
under such harsh conditions may seem unusual, even from a global perspective. Nevertheless,
despite these negative factors, winter is naturally the season when Sapporo’s charms stand out
the most. With such aspirations in mind, SIAF was finally organized to be held in the winter, after
the first two initial editions where the organizers focused on bringing the festival to life.

There are, however, some difficulties that became evident once the attempt was fully
underway. For example, it was a challenge reaching some of the overseas artists whose winter
holiday includes Christmas and lasts longer than the New Year holiday period in Japan. This
was a problematic moment for us, as preparations were not progressing efficiently in the period
leading up to just before the start of the event.

Budget planning based on contribution to residents

As a government-organized event, no matter how well put-together the festival is, the key to
success is public awareness. Learning from the experience of past editions that struggled
to gain public awareness, SIAF2024 consistently secured the appropriate public relations
budget, which tends to be the first to be affected by budget cuts. Our PR initiatives included
advertisements on Chi-Ka-Ho (Sapporo Ekimae-dori Underground Walkway), the main street
of Sapporo, and in subway stations, as well as commercials aired on local TV stations. We also
focused on raising public awareness of the event and creating a welcoming atmosphere by
offering discounts to locals, as well as creating a family-friendly map of the event. [KUZUHARA]
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4 The Theme

Themes give insight to the festival's focus

SIAF has a different theme per edition which becomes the core of festival promotion. The
theme of SIAF2014 was a direct conversion of the basic policy, “City and Nature,” in the
aforementioned "Basic Concept of Sapporo International Art Festival (working title)." SIAF2017
was based on the theme “How do We Define ‘Art Festival'?" as a key question to encourage
participation from artists and residents, whereas SIAF2020 expressed its commitment to the
City of Sapporo with the theme "Of Roots and Clouds.” Each of these themes has been an
abstract version of what each festival focused on. And “Last Snow," the theme for SIAF2024, is
a word that encompass the themes of the past three editions.

Promoting participation through the theme itself

Last Snow is coupled with the sub-theme "Where the Future Begins.” According to Director
OGAWA, the two key phrases — “Last Snow" and “Where the Future Begins” — served as an
"open invitation.” Not only did they raise a sense of urgency about how societal changes such
as climate change, conflicts, and pandemics can drastically alter our lives, but also encouraged
us to take a step forward in a positive direction. This combination of themes stimulated the
creativity of people from all walks of life and elicited active participation. Thankfully, the theme
was well received by the artists, especially by those who exhibited new works, and seemed to
be a great guidepost for them. The theme of snow also attracted interest as one of the most
familiar elements to the residents of Sapporo.

Simple terms are always more memorable

Here is one interesting episode that vividly illustrates how much the phrase “Last Snow" has
impacted the hearts and minds of the residents of Sapporo. There is a SIAF staff member who
frequently asked local taxi drivers if they knew SIAF when riding in their vehicle. Most of them
answered no, but they had heard of the phrase “Last Snow."” The simple phrase must have stuck
in the minds of the drivers, who probably held no deep interest in the festival. This thought-
provoking episode was very helpful in considering future themes for the festival. [KUZUHARA]
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5 SIAF “Participants”

Does this word make sense to you?

The proofreading standards of the Secretariat have been getting stricter year by year. Even
the most trivial of sentences gets an unexpected red scribble, and frequently used phrases are
corrected without mercy.

This is not because some ruthless team of grammar police have suddenly appeared.
This is the result of simply asking ourselves about the type of participants of SIAF over the
repeated editions.

For example, the phrase, “The Sapporo International Art Festival is a triennial art festival
held in Sapporo” was used as a brief description of SIAF for years. Alas, when commencing
preparations for SIAF2024, we were met with penetrating comments from a senior staff
member regarding this familiar phrase, such as, "l wonder if people will actually get what an ‘art
festival' is. The [Japanese] term is a little abstract and | don't think it will be understood by the
first-timers we're trying to attract.”

The many types of participant

When the Secretariat envisions visitor profiles, we often distinguish between those who know
about international art festivals and those who do not, classifying them separately as “specialists/
art fans” and "residents of Sapporo.” The former refers to those who are involved in culture
and arts and enjoy art festivals and exhibitions in Japan and abroad on a regular basis. On the
other hand, “residents of Sapporo” comprise people from diverse backgrounds. There are local
“specialists/art fans,” of course, but based on the annual Cultural Awareness Survey conducted
by the City of Sapporo and my personal observations as a resident of Sapporo, the majority
of people in the city (that is, SIAF's target audience) don't know what an art festival is or have
never participated in one.

Although the festival is expected to provide content that will fulfill the needs of the many
professionals and art fans visiting SIAF from within and outside of the city, the history of SIAF
forged by successive directors and the programs that the Secretariat painstakingly created
during the transitional period clearly indicate that residents of Sapporo are the primary visitors.

Questioning ourselves

What kind of information should be conveyed to first-time visitors to the festival, and how could
the words be put? Is this program accessible to those who are not familiar with contemporary
art? These types of questions are very important.

The idea that the spotlight should be on the participants, not on the artists or the organizers,
represents the concept of art mediation adopted at SIAF2020, though it was unfortunately
canceled. The current Secretariat is the culmination of repeated self-questioning, reflecting the
image of “participants of SIAF" in each piece of information and each program. [MATSUMOTO]
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1 The SIAF Secretariat

SIAF is composed of a combination of municipal employees and outsourced external staff and
contractors. This structure has been continually refined over the years and the division of roles
has gradually become clearer. [KUZUHARA]
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2 Essential Members of the Secretariat

A secretariat flexible in scale and working styles

The size of the SIAF Secretariat fluctuates with timing. At the beginning of the new fiscal year
following the conclusion of the festival, both workload and budget decrease, resulting in an
operation of around a dozen members or so. During this period, the team consists of both
municipal employees and external staff, including those from past editions of SIAF, taking
a central role in planning for the next edition. As the festival nears, the number of staff in
the Secretariat gradually increases. This reached a peak of over 30 members for SIAF2024.
Municipal employees are dedicated exclusively to the art festival, while the involvement of
external staff is more flexible. Some commute to the office daily and are fully dedicated to SIAF,
while others are freelancers with other commitments based in various locations. Preparations
for the project progress through online meetings and the use of messaging platforms.

The various tasks involved in organizing an art festival

Holding an art festival requires the intervention of much more than simply art and culture
experts. Creating a website and guidebook entails the efficient organization of information on
the art festival as well as the skills to communicate effectively through text. Editors excel at
these tasks. Arranging accommodation and transportation are also crucial tasks in order to
cater to artists and staff arriving from various locations just before the festival. For SIAF2024, an
external member of staff was employed who had previously worked at a travel agency, handling
everything from hotel selection to accommodation support for all parties. One municipal
employee who had been responsible for tourism promotion in another department transferred
to the team, making effective use of local advertising media. For venues like the Sapporo Snow
Festival Odori 2-chome Site, a local team with extensive experience in producing outdoor music
festivals was entrusted with the construction and operation of outdoor locations with an influx
of visitors. Art festivals encompass an eclectic mix of tasks, requiring a wide range of expertise.

Instead of outsourcing everything...

For SIAF2024, the Secretariat was involved in numerous tasks such as the creation of the
website and guidebooks, the search for sponsorship and media promotion, and project
management working alongside large corporations. One way to complete these tasks is by
entrusting all the responsibility to so-called “major advertising agencies,” which SIAF has done
in the past. Alas, in reality, the Secretariat cannot simply “outsource it all for peace of mind.”
The depth of understanding of SIAF's goals and regional and historical context vary, inevitably
leading to increased communication costs. Additionally, miscellaneous fees charged by external
enterprises can add up to substantial amounts. This becomes a significant obstacle, especially
for regional art festivals, where securing an ample budget in itself is a challenge. Handling
everything internally would undoubtedly be challenging; therefore, SIAF's approach is to call for
collaboration between the Secretariat and a variety of third parties instead. [KUZUHARAI
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8 Can Municipal Employees and
External Staff Form a Team?

The difference between municipal employees and external staff

Municipal employees perform duties that widely contribute to the residents of Sapporo and
they may only be appointed after passing a civil service exam. They are regularly transferred
between departments with the intention of becoming knowledgeable generalists. Their work
therefore follows a common set of rules and is standardized so that anyone can perform them
equally. Many of those employees would exclusively work with other municipal employees
if they were not assigned to the SIAF Secretariat. External staff, on the other hand, who
are considered outsiders from a municipal employee's perspective, come from diverse
backgrounds and have a mixed level of expertise and experience in fields such as exhibition
and event production, coordination, and public relations. Consequently, there is a significant
gap in methodology, experience level, and general approach between municipal employees
and external staff. Given this dissimilarity between the two, it can be extremely challenging for
external staff and municipal employees to achieve mutual understanding through collaboration
in organizing the festival. Understanding and respecting the expertise of both parties is a must
for this process and takes time to accomplish.

Practical roles

SIAF has constantly evolved over the years. There were no standardized rules or formats at the
time of its inception. We have always been required to create a framework from the ground up,
adapting to different circumstances at different times. External staff take on this task, providing
their experience in creating something new from scratch. Municipal employees in turn develop
the logic and rules to support the festival within the administration. However, this allocation
of roles is idealistic and not always easily achieved. Staff who are new to the Secretariat, for
instance, may not even be aware of this gap.

A mutual love for Sapporo

| have witnessed many municipal employees depart the SIAF Secretariat over the years, but
each and every one of them loves Sapporo. They are enthusiastic about having the Director,
artists, and related staff enjoy their stay in Sapporo — and this is not limited to just the artists;
this attitude extends towards external staff as well.

The enthusiasm of external staff in generating excitement around the art festival and
municipal employees being passionate about showcasing the attractions of Sapporo has
resonated with many involved with the art festival, enlivening SIAF as a whole. This approach
seems to have been the most effective way of bridging the gap between municipal employees
and external staff.

This hospitality is also vital for uniting the team and has become the Secretariat’s strongest
asset.

So, to conclude, can municipal employees and external staff form an efficient team? The
answer is yes, but it does require an adequate amount of time. [HOSOKAWA]
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4 The Director’s Role in SIAF

A decade of SIAF; a decade of directors

It is no exaggeration to state that the history of SIAF from its inception to the present is
synonymous with the history of selecting directors. SIAF appointed internationally acclaimed
artists befitting of an international art festival for 2014 and 2017 whose artistic sensibilities
directly influenced the direction of the art festival, each edition of which was unique and
completely different from the last. During this time, they were invited as “Guest Directors.”
Directors were guests who could creatively express themselves, while the Secretariat served as
the host and was dedicated to realizing their visions. Both festivals were exceptional, but also
revealed some challenges, particularly concerning community outreach.

The art festival as a public service

The City of Sapporo being the principal organizer means that the festival can be regarded
as a form of public service. Every event must ultimately contribute to the community in some
way, and the administration is expected to adhere to municipal strategies for community
engagement. While both SIAF2014 and SIAF2017 succeeded in boosting their profile among
art professionals, evaluations regarding community outreach contained harsh comments. The
responsibility for this outcome lies with the Secretariat. Perhaps the newly organized Secretariat
was not best prepared to take in guest directors. In other words, it fell short of bridging the gap
between the aspirations of the guest directors and the community.

Taking this into account, a “Team of Directors” was appointed for SIAF2020. However, given
the cancelation of the festival, the actual effectiveness of this new approach remains unverified.

Minimizing misalignment with the secretariat

Welcoming OGAWA Hideaki as Director for SIAF2024 entailed defining the requirements for his
role as a condition for his appointment. This involved designing the art festival not as a one-off
event but as one that contributes back to the community in the long term, as well as optimizing
its regionality by holding it in winter and contextualizing the UNESCO Creative Cities Network.
Overall, many of these objectives were fulfilled. Ars Electronica, with which Director OGAWA
is affiliated, is an administrative body of the City of Linz, Austria. Therefore, OGAWA is well-
versed in "administration,” and this likely benefitted in minimizing any “misalignment” that may
have occurred in the direction and communications of the festival. In terms of interactions with
the administration, Director OGAWA may have been the director most closely aligned with the
Secretariat compared to his predecessors. The Secretariat has developed a well-oiled machine
of structure over the last decade of managing SIAF. This stability provides hope for better
synergy when revisiting the possibility of inviting guest directors in the future. [KUZUHARA]
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5 How was Cooperation with
the Local Community Achieved?

Careful communication

In any community, there are players who have supported the local arts and culture, and careful
communication is essential for a successful collaboration between the everyday, permanent
activities rooted in one location and the temporary, out-of-the-ordinary nature of an art festival.
There have been instances in past editions of SIAF where the Secretariat was criticized for not
providing a sufficient level of support when collaborating with multiple arts and culture venues
and organizations.

Building complementary relationships

Therefore, for SIAF2024, the open calls and collaborative projects were narrowed down to a
more manageable 28 programs. SIAF is an art festival primarily centered around exhibitions,
but the open calls and collaborative projects allowed for a more diverse range of programs.
These programs featured theater arts themed around welfare, a concert with live electronics, an
exhibition showcasing both contemporary and traditional Ainu culture, an initiative in recycling the
materials used in exhibitions, outdoor displays using snow and ice unigue to northern winters, and
a mini ski jumping tournament, to name a few. The inclusion of such genres that cannot be fully
covered in the main art festival attracted a wide range of interest from the public. Consequently,
a public meeting was organized to foster mutual understanding among those involved in the
selected programs, as were visits from the Director and stage talks. These activities were then
promoted on SIAF's social media platforms, offering publicity support and gaining media attention.
There was also an emphasis on in-person meetings and conversations to create a sense of being
“a real part of the festival team.” Director OGAWA utilized his entire stay in Sapporo to visit every
open call and collaborative project. Activities such as stage talks and award ceremony judging
were also implemented to deepen the collaborative nature of the festival.

Providing a theme and encouraging new creations

The title for open calls, “Let's Upaste!!" was driven by the motivation to jointly create SIAF with
the local community. Upaste is the sub-theme for SIAF2024 in the Ainu language, deriving from
the term Upas, meaning "snow.” It encapsulates the idea of “running together into the future
while we recognize one another.” By focusing on the keyword “future” in the open calls, the aim
was to encourage community members to contemplate their visions of the future and inspire
new actions. Having a common theme permeating the art festival and open calls was valuable in
the sense that both the Director and curators of the art festival, alongside the local community,
were able to address current societal challenges and Sapporo’s regionality from numerous
angles with their own standpoints and values. [KUZUHARAI
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@ The Relationship Between
Spectators & Participants

Two types of supporter

The "Hmm... Project,” a support activity for SIAF2024, was launched as part of the "Hmm...
Series"” (SIAF Art Mediation Research) initiated amid the COVID-19 pandemic as a new framework
for building a new relationship between SIAF and residents based on the achievements and
challenges of the past editions of the festival.

There are two classifications for supporters: "Hmm...Supporters,” who welcome visitors
and guide them around the venue; and the specially-trained "Hmm...Guides,” who build
bridges between visitors and the artwork through guided tour programs at venues. As for
the latter, in particular, instead of simply copying other established art appreciation methods,
guides encourage guests to casually familiarize themselves with the artwork first. They then
encourage them to share their own discoveries of what, where, and how things are arranged in
the exhibition space.

Three characteristics aiding support activities

There were three core pillars that contributed to SIAF2024's support activities.

Firstly, the festival achieved collaboration with a non-profit organization with a proven track
record of operating civic activities. They contributed to establishing a registration process for
support activities, determining the content and frequency of briefings and training sessions and
developing a flexible system to meet the needs of interested parties. By virtue of their efforts,
SIAF was able to connect with various organizations that previously had little connection with
the festival, leading to a large number of supporters taking interest.

Secondly, support activities were introduced as part of the SIAF School in order to expand
the learning process for participants. The SIAF School lecture series and the refinement of
training content conducted by the “SIAF-bu,” a group of SIAF co-creators active since 2018,
contributed to enhancing the quality of support activities. The number of certified guides
ultimately reached 42, demonstrating a level of interest that exceeded expectations.

Thirdly, exclusively at the Future Theater — the base of activities for SIAF2024 —
supporters were encouraged to explore artwork descriptions, venue themes, and associated
stories in a deeply committed way. Many registered guides voluntarily visited the venue several
times from the very first day of the festival to familiarize themselves with the atmosphere of
the venue and prepare for the program. Driven by the needs of visitors, the program was so
successful that the number of times it was scheduled was increased.

In these ways, SIAF2024's support activities surely embodied the medium- to long-term
significance of SIAF. [URUSHI]

* "SIAF-bu" is a program that started in 2018 with the aim of discovering supporters of art and culture and
nurturing their skills. In SIAF2024, members of the program worked together with the Secretariat to carry out
the "Hmm...Supporters"” program.
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7 The Role of Events

Finding medium- to long-term value

Art festivals tend to be preceded by a variety of related events, including presentations of works
by artists, commentary from curators on the overall context of the venue, and introductions to
the latest trends in the creative field from invited experts. These events are essential to deepen
the understanding of the festival. Local art festivals often struggle to attract visitors and are
sometimes hesitant to hold such events. However, the value of an event changes once we
assess its medium- to long-term purpose. SIAF has been, and still is, conducting various events
through the means of exploratory processes.

Archiving for easy access to references

Public podcasts were recorded at SIAF2024 with WIRED JAPAN, who participated in the
festival as an Initiative Partner. There is some overlap in the realm of content covered by SIAF
and WIRED JAPAN, and a number of SIAF2024's artists had already appeared in the medium
in some form or another. On this occasion, editorial staff invited various guests, primarily
participating artists, to several recordings in the form of talk events. These talk sessions were
quickly distributed through the WIRED JAPAN channel following minor editing work. While the
minimalist style of the events meant that they were confined to audio recordings, they not only
contributed to the understanding of the artwork, but also allowed readers of WIRED JAPAN to
become more familiar with SIAF due to their archive-like nature. Consequently, the talk events
were truly fruitful — much like a single seed producing a great harvest.

Internal rehearsals for the main festival

Even smaller-scale talk sessions involve a series of preparations such as planning, date
selection, venue and performer booking, publicity, venue set-up, and management of
participants. It is actually very similar to the preparation flow for the main festival, just on a
different scale. For municipal staff members with no experience in art festivals, working for
events like this allow them to prepare themselves for the main festival, and to confirm that each
department and role is functioning properly. Holding regular events also allows the Secretariat
to observe and bolster any shortfalls. Of course, the content of the talks will also provide staff
with learning experiences. These events play an important role in enhancing the knowledge of
festival-related issues, strengthening the internal bonds of the Secretariat and familiarizing staff
with the management of the festival. [KUZUHARA]
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The Significance of SIAF

YOSHIZAKI Motoaki

(Director of Hongo Shin Memorial Museum of Sculpture, Sapporo / SIAF Committee member)

The primary impact that SIAF has had on art in Sapporo can be summarized as the
broadening and deepening of perspectives. The city's art scene has been shaped
over time by local artists through open-call exhibitions, independent showcases,
and curated exhibitions at museums. SIAF brought a new energy to this scene. For
the very first time, diverse exhibitions and events centered around a single theme
were held across the city over an extended period. The selection of Japanese and
international artists and artworks went beyond personal networks, reflecting a
broader global perspective. In addition to this, the involvement of experienced staff,
including a director, curators, coordinators, managers, and skilled technicians who
make sophisticated displays possible, was also a novelty. Pre-SIAF, art exhibitions
in Sapporo had never before captured the attention of national media or attracted
visitors from outside Hokkaido purely for the purpose of art.

However, not everyone in the local art community welcomed this change
wholeheartedly. Many practicing artists in Sapporo have explored the significance
and expression of creating art here without succumbing to mainstream trends in the
art world. They take much pride in their responsibility of developing the regional art
scene and their many achievements. Hence, while there was cooperation from local
artists during the movement of organizing an international art festival, discontent
brewed due to the lack of information shared, all while the core planning team was
predominantly composed of individuals from outside of Hokkaido, leaving little room
for local involvement and allowing a sentiment of disillusion to prevail. Resentment
also arose towards certain administrative tendencies, such as excessive reverence
for prominent figures from outside Hokkaido while disregarding local artists, placing
them in an inferior category. Despite efforts to align the participating artists and
theme with Hokkaido, there remained an underlying sense of exclusivity. While there
may have been some lack of consideration, | do believe that it was by no means
the wrong choice of people or the wrong way to proceed in terms of the inaugural
festival's anticipation of future editions, national and international promotion efforts,
and expertise in planning and execution. Subsequently, there was an undeniable and
substantial increase in interpersonal exchanges.
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Each edition of SIAF has undoubtedly had its strengths and weaknesses. Reflecting
on these experiences, efforts have been made to explore an appropriate way to hold
an art festival in Sapporo. Over the years, progress has been seen in each edition in
utilizing local talent, engaging residents, bridging together art and the community,
exploring new exhibition spaces, improving information dissemination, developing
venue signage, and collaborating with businesses. These initiatives exemplify a bold
experiment in harnessing the power of art in revitalizing Sapporo, generating valuable
outcomes that extend beyond the scope of SIAF.

The skills of those involved in planning and exhibition support in Sapporo
have certainly improved through experience with SIAF. As Sapporo’s proactive
approach to contemporary art has gained nationwide recognition, some artists and
art professionals have relocated to Sapporo. Although it may not be an influence
exclusive to SIAF, it is undeniable that the art scene in Sapporo has evolved since
the first SIAF in 2014. While long-established rental galleries and art frame shops are
closing their businesses, there is a noticeable increase in artist participation in art
fairs in cities like Tokyo, indicating a shift in artists’ awareness toward presenting their
work. Additionally, efforts are focused to make Sapporo a city where contemporary
artists can thrive, with a system of shared studios, enhancement of grants and
support systems for their activities, and the opening of the Sapporo Cultural Arts
Community Center (SCARTS) in 2018 that lists the support of artist activities as one of
its principles. In recent years, the artwork of local artists has been displayed in newly
constructed hotels in Hokkaido, reflecting the growing interest in art from both inside
and outside of Hokkaido.

The significance of SIAF should not be confined to its temporary festival duration
alone. In a city like Sapporo, where a multitude of artistic activities unfolds on a daily
pasis, holding this event every three years serves as a stimulating and experimental
endeavor made possible by budget allocation and administrative involvement. It will
also surely continue to shift the mindset of residents and the broader public while
generating a wide range of interactions. There is no doubt that this contributes to
establishing a unique and diverse Sapporo that embraces the outside world.
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Credits for SIAF2024’s
sponsors, cooperators, and staff

Sponsors Nitori Holdings Co., Ltd. | HOKKAIDO GAS CO., LTD. | NAKAYAMA GUMI Co., Ltd. | Daimaru Sapporo | KEIWA
BUSINESS Co., Ltd. | MOE Holdings Co., Ltd. | Hokkaido Airports Co., Ltd. | North Pacific Bank, Ltd. | Sapporo
Station General Development Co., Ltd. | TAKENAKA Co., Ltd. | FUJII BUILDING CO., LTD. | ltogumi Construction
Co., Ltd. | Sapporo Resort Development co., Itd. | LACOSTE JAPAN CO., LTD. | The Hokkaido Bank, Ltd. |
IWATACHIZAKI INC | Sapporo Marui Mitsukoshi Ltd. | SAPPORO TOYOTA | ASTRODESIGN, Inc.
Noguchi Kanko Co., Ltd. | DOROKOGYO CO., LTD. | Iwakura Construction Co., Ltd. | Sapporo Information
Network Co., Ltd. | MARUHIKO WATANABE CONSTRUCTION. inc | Tanaka Gumi Co., Ltd.

Special The Hokkaido Shimbun Press | Hokkaido Broadcasting Co., Ltd. | The Sapporo Television Broadcasting Co., Ltd.

Cooperation | Hokkaido Television Broadcasting Co., Ltd. | Hokkaido Cultural Broadcasting co., Ltd. | Television Hokkaido
Broadcasting Co., LTD. | The STV radio Broadcasting Co., Ltd. | Hokkaido Broadcasting Co., Ltd. | AIR-G' FM
Hokkaido Broadcasting Co., Ltd. | FM NORTH WAVE CO., LTD.

In Japan Airlines Co., Ltd. | AIRDO | Hokkaido Air System Co., LTD. (HAC) | HOKKAIDO RAILWAY COMPANY |

Smperaﬂon Adveom Co., Ltd. | HOKUSEN Co., LTD. | Sapporo TV Tower | JTB Corp. | ARUTA-Shuppan Co., Ltd. | NOMURA
Co., Ltd. | HYOJITO Co., Ltd. | DAIWA LEASE CO., LTD. | Fibergate Inc. | Yamaguchi Center for Arts and Media
[YCAM] | Sapporo Tenjinyama Art Studio | Tenza Hotel & SkySpa Sapporo Central | Sapporo Hotel Liaison
Committee | Sapporo Hotel Ryokan Association

ngérctegeof Ministry of Economy, Trade and Industry | Sapporo City Board of Education

Supported by Agency for Cultural Affairs, Government of Japan | Japan Foundation for Regional Art-Activities | POLA ART
FOUNDATION | Pro Helvetia | CLAIR | Austrian Cultural Forum Tokyo | British Council | Italian Cultural Institute
Tokyo

Sapporo International Art Festival Executive Committee

Advisors SUZUKI Naomichi (Governor of Hokkaido) | IWATA Keigo (Chairman, The Sapporo Chamber of Commerce and Industry)
Chairperson AKIMOTO Katsuhiro (Mayor of Sapporo)

ViCQ- AMANO Shuji (Vice Mayor of Sapporo) | NAKASHIMA Hideyuki (President, Sapporo City University)

Chairpersons

Members KIMURA Yoshihiro (Executive Director, Sapporo Electronics and Industries Cultivation Foundation) \ HIROTA Kyoichi
(President, The Sapporo Chamber of Commerce and Industry) | MIYAGUCHI Hiroo (President, The Hokkaido Shimbun Press) |
IZUTA Keizo (Director-General, NHK Sapporo Station) \ NAGANO Minoru (Chairman, Sapporo Tourist Association) |
KONDO Tetsuya (President, Sapporo Parks and Greenery Association) | YOSHIMURA Naotaka (President and
Representative Director, Sapporo Ekimae Street Area Management Co.) \ SHIMAGUCHI Yoshihiro (President, Sapporo
Odori Area-Management, Co., Ltd.) | WATANABE Takashi (Vice President, Sapporo Cultural Arts Foundation) \
TSUKADA Miyuki (Senior Director, Bureau of Cultural Affairs, Department of Environment and Lifestyle, Hokkaido
Government) | MURAKAMI Yuka (Senior Director, Bureau of Lifelong Learning Promotion, Office of Education, Hokkaido
Government) | AOYAMA Tomonori (Director General, Tourism & MICE, Economic & Tourism Affairs Bureau, City of
Sapporo) \ MAEDA Naoko (Director General, Community & Cultural Promotion Bureau, City of Sapporo)

Sapporo International Art Festival Committee

1IDA Shihoko (Independent Curator / Associate Curator, SIAF2014) \ KINOSHITA Chieko (Associate Professor, Kaitokudo
for the 21st Century, Osaka University / SCARTS General Manager) | KUBOTA Akihiro (Professor, Tama Art University /
Director, Art Archives Center / Project Leader, SIAF Lab) | YOSHIZAKI Motoaki (Director, Hongo Shin Memorial Museum of
Sculpture, Sapporo) \ YOSHIMOTO Mitsuhiro (Co-founder and General Director, Institute for Culture Commons)
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Future Theater

Venue Planning Director, Curator: HOSOKAWA Asami
Production Staff: SAKAGUCHI Chiaki | HORIE Teruyo | URATA
Yoshiho | YAMAMOTO Sakura | SANO Kazuya

Architects: MARUTA Tomoaki | SATO Kei

Technical Staff: KANECHIKU Hiroshi | KUHARA Makoto | John
BRUMLEY

Installation Staff: HAGIWARA Yasuo | HIROSE Yoshimi

Venue Construction: Zenn Co., Ltd. \ Actcall

Sound Design: whitelight

Technical Cooperation: Artful Ltd. \ KUSHIBIKI Kohei

Freight: NIPPON EXPRESS | TRANS GLOBAL LOGISTICS
(JAPAN) Ltd.

Program Support: OGASAWARA Shinya
Accessibility Support: NPO “Te-to-te" \ Sapporo Association
of the Deaf | Sapporo City Association of the Visually Impaired

Venue Management: AKUTSU Yutaka | TAKUMA Noriko | Dai
Nippon Printing Co., Ltd.

Hmm... Supporters’ Management: URUSHI Takahiro | SATO
Karin | Specified Nonprofit Corporation ezorock

Cleaning Services: TOYO JITSUGYO Co., Ltd.

Snow Removal: Kouseikigyo Co., Ltd.

Collaborators: Marewrew | Rekpo | CHOI YoungHee | PARK
Tae Yun | KIM Daehwan | KAKIZAKI Hitoshi | FUJIMOTO
Heima | General Incorporated Association, Singing Glass AOKI
MIKA | KUBOTA Akihiro | Bartosz WYSZYNSKI | Safa SAGIR |
LifeShip | Goethe-Institute Ireland | Asia Digital Art Exhibition
| MAKE ROOM | Seiko Epson Corporation | Hokkaido Museum
| Toyako-cho Board of Education | Kyoto Design Lab / Center
for the Possible Futures, Kyoto Institute of Technology (MIZUNO
Daijiro and ONOZATO Taku) | School of Integrated Design
Engineering, Department of Mechanical Engineering, Faculty of
Science and Technology, Keio University | Horizon2020 | Greg
DVORAK | Mayunkiki | SUGA Keijiro | YAMAGATA International
Documentary Film Festival | Mitsuhashi & Company, Ltd. |
FURUKAWA Yoshinori | Nakaya Ukichiro Museum of Snow
and Ice | Nakaya Ukichiro Foundation | Institute of Low
Temperature Science at Hokkaido University \ Sapporo
Science Center (Sapporo Lifelong Learning Promotion Foundation)
| Dai Nippon Printing Co., Ltd. | DSC | BELLSYSTEM24
HOLDINGS, Inc. | CELSYS, Inc. | tamotsu ito architecture office
| PILOT CORPORATION | Penguin Translation

Hokkaido Museum of Modern Art

Venue Planning Directors, Curators: NAKAMURA Seiji (Chief,
Vice-director of Hokkaido Museum of Modern Art) | KAWAMOTO
Mayu (Assistant Curator, Hokkaido Museum of Modern Art)
Administrative Staff: KUROOKA Junko | KOBAYASHI Taiki
Research and Exhibition Cooperation: OHASHI Eiji | Gifu
Collection of Modern Arts | Sokyo Gallery | Kogakuin
University | NAKAMURA Emi | HOKKAIDO PHOTO FESTA
Executive Committee | Hokkaido Asahikawa Museum of Art |

Hokkaido Museum of Northern Peoples

Venue Construction: Ark studio Co., Ltd.

Technical Advisor for YUKUTAKE Harumi's Work: KANECHIKU
Hiroshi

Production & Installation Cooperation for YUKUTAKE Harumi's
Work: MORIZAKI Kaoru

Installation & Freight: Nippon Express Co., Ltd. | Yamato
Transport Co., Ltd. Sapporo Center

Venue Management: AKUTSU Yutaka | TAKUMA Noriko | Dai
Nippon Printing Co., Ltd.

Exhibition Archive of Hokkaido Museum of Modern Art at
Sapporo International Art Festival (SIAF2024): [Editorial]
Hokkaido Museum of Modern Art | [Cooperation] Sapporo
International Art Festival Executive Committee | [Exhibition
Photos] Provided by Sapporo International Art Festival
Executive Committee, Photographed by KOMAKI Yoshisato
| [Photography Cooperation] ABE Hiroshi Office | Hokkaido
Museum of Northern Peoples | Kogakuin University | [Design /
Printing] Nakanishi Printing Co., Ltd.

Sapporo Art Museum

Venue Planning Directors, Curators: SATO Kohei, SAKAMOTO
Mai (Sapporo Art Museum)

Architect: MARUTA Tomoaki

Venue Construction: ROKUSHODO Co., Ltd.

Venue Management: Sapporo Art Museum (Entrusting: Clean
Corporation Co., Ltd. | WESS Inc.)

Maywa Denki NONSENSE MACHINE in Sapporo
Public Relations Cooperation: The Sapporo Television
Broadcasting Co., Ltd.

Did You Know That Sapporo is a UNESCO Media Arts City?
Collaborators: KOMURO Haruhi | SUNOUCHI Motohiro |
SEKIGUCHI Atsuhito | NOMA Minoru | Artful Ltd. | ISHIDA
Katsuya

Sapporo Cultural Arts Community Center (SCARTS)

Venue Planning Director, Curator: KINOSHITA Chieko (SCARTS
General Manager)

Production: KAMIMORI Shiho, NOGUCHI Kumiko, HIIZUMI
Ayako (SCARTS)

Technical Coordination: YAMADA Hiroki, MURAKAWA Ryuji
(SCARTS)

Technical Staff: HIRATO Riko, FUJITA Saeko, HASEGAWA
Asumi (SCARTS)

Operational Support: KIYOHARA Ken, MATSUMOTO Sakurako,
NAGASE Asami, MACHIDA Chieri, KIMURA Aki, YAMADA
Shuichi, KURIHARA Keiko, NAKAYA Miki, MIYAWAKI Kazumi,
HOSOE Yasuhiro (SCARTS)

Public Relations: AOYAGI Momoko (General Incorporated
Association hO) | MATSUURA Nana (SCARTS)

Venue Documentation [Photography]: FURUSE Kei (GAZE
fotographica)
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Venue Documentation [Video / Editing]: TSUNEMATSU
Hideshi

Venue Construction: Hokkaido Soushoku Center Co., Ltd.
Venue Management: Do Creation Co., Ltd. | AKUTSU Yutaka |
TAKUMA Noriko | Dai Nippon Printing Co., Ltd.

Literature Display Cooperation: FUNAKI Saori, INOUE Arisa,
TSUBOTA Shuko, WATANABE Yuko, WAKABAYASHI Haruka,
YASUMOTO Tomoyuki (Sapporo Municipal Library and Information
Center)

Exhibition Cooperation [SCARTS Mall C]: Sapporo Snow
Management Office

Moerenuma Park

Venue Planning Director, Curator: MIYAI Kazumi

Project Manager: NISHI Tsubasa

Production Staff: SAKURADA Ryusuke | URATA Yoshiho |
Sapporo Future Undokai Organizing Team (KIYOHARA Tatsuya,
KOBAYASHI Yoshihiro, SAKAMOTO Ryuji, HORIUCHI Mayumi,
MIYAZAWA Aya, MIYOSHI Ichiyo)

Technical Staff: IWATA Takuro (arsaffix Inc.) | MIURA Daiki
(Omororg Corp.) | OHASHI Tetsuro | SAKAI Yuken | AKIBA
Hayato

Installation Staff: TACHIBANA Masaya

Venue Construction: Zenn Co., Ltd. \ Kouki Co., Ltd.

Graphic Design: SHIRAI Hiroaki | TAKEDA Hiroshi | TOGAWA
Maiko

lllustration: Corsica

Video Documentation for Events: HIROTA Yuya

Shuttle Bus: Hokkaido Chuo Bus Co., Ltd.

Freight: DHL Global Forwarding Japan K.K.

Venue Management: Undokaiya Co., Ltd. | Plus Point Inc. |
Novello Co., Ltd. | Moerenuma Park

Collaborators: ASTRODESIGN, Inc. | AIGLE (LACOSTE JAPAN
Co., Ltd.) | UNDOKAI Association | NHK Science & Technology
Research Laboratories (STRL) | Wakita Laboratory Keio SFC
| Geometric Computing Laboratory at EPFL, Swiss Federal
Institute of Technology in Lausanne, Switzerland | Rayform
SA, Lausanne, Switzerland | TAKENAKA Co., Ltd. | Sapporo
Tenjinyama Art Studio | NoMaps Executive Committee |
KOORIYA NO HASHISAN Co., Ltd. | Historical Village of
Hokkaido | Hokkaido Museum | Morioka Memorial Museum of
Great Predecessors | “A Third Hand - Creative Applications
for Robotics" at ECAL, University of Art and Design, Lausanne,
Switzerland | Yamaguchi Center for Arts and Media [YCAM]

Sapporo Snow Festival Odori 2-chome Site

Venue Planning Director, Curator: Panoramatiks / SAITO
Seiichi (Director, Panoramatiks)

Project Managers: KUZUHARA Shintaro | SHUKUIN Takuma,
SATO Ayano (Panoramatiks) | TSUJIMOTO Akira (NIKKEN SEKKEI
LTD)

Production Staff: HOSOKAWA Asami | TAKUMA Noriko | NISHI
Tsubasa | KAWAMURA Keisuke (Panoramatiks) | SAKAMOTO
Takayuki, YASUDA Hiraki, TSUDA Fumi, TAKEDA Kanji, UENO

Yurika, SEKIYA Makoto, KAWAKAMI Momoko (NIKKEN SEKKEI
LTD) | Ryohin Keikaku Co., Ltd.

Operation and Construction: Plus Point Inc.

Collaborators: Sapporo Snow Festival Executive Committee
| SAPPORO Incubation Hub DRIVE | NPO E-LINK | Hibino
Corporation | NTT TechnoCross Corporation | Sapporo City
Construction Bureau | SAPPORO DOME Co., Ltd. | Hibino
Spacetech Corporation | Architainment | Zenn Co., Ltd. |
Yokoyama Landscaping Co., Ltd. | Dai Nippon Printing Co., Ltd.

Underground Park

Co-planning: NoMaps Executive Committee
Production Staff: SANO Kazuya

Climatic Reflector

Creation: Integrated Design Center, Mitsubishi Electric
Corporation + Keio University Akira Wakita Laboratory
Production Staff: ONO Tomoko | MATSUURA Tsuyoshi

Venue Cooperation: SAPPORO TOSHI KAIHATSU KOSHA Co.,
Ltd.

Operational Support: Keio University Akira Wakita Laboratory |
Mitsubishi Electric Corporation Hokkaido Branch

Installation Cooperation: HOKKAIDO ART CENTER Co., Ltd.

Unknown Sapporo Underground Tour

Operation: Ezosika Travel Co., Ltd.

Venue Cooperation: Nippon Telegraph and Telephone East
Corporation | NTT Infranet Corporation | Sapporo Snow
Management Office

Production Support: WADA Satoru | HIROSE Takeshi | FUKAI
Sakura

Local Creators Exhibition / What was the Underground
Park? The Future of Sapporo’s Underground and Engine
for Creativity

Operation: NoMaps Executive Committee | Camu Inc.
Exhibitors: Hokusho University \ Hokkaido University of
Science | Hokkaido Information University | Hokkaido High-
Technology College | VR Art Appreciation Society

Venue Cooperation: D-LIFEPARK (D-LIFEPLACE Sapporo)

Chi-Ka-Ho Childcare Space in Winter

Operation: Hokkaido Young Childcare Providers Association
"Hoiku Kakeru" | Sapporo Ekimae Street Area Management
Co. | NoMaps Executive Committee

Operational Support: JAKUETS Inc. | Sapporo Daiichi Kodomo
no Tomo Co

Venue Cooperation: Hulic Square Sapporo

“Underground Park” presented by 0.0.T.C.

Operation: Sound Lab mole | 0.0.T.C. | NoMaps Executive
Committee

Guests: SUNAHARA Yoshinori | Cwondo | PARKGOLF |
BUDDHAHOUSE | iichiro taya | SATO Tsubasa | Veronica | crp.
B2B shiraishi | IKEDA Kanta | Geshi | 88nn | CRJ-SAPPORO
Visual Performances: Ayumu Nagamatsu | chiyo_midnight |
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smitharia (RJIl+shimizuyasushi) | ITOAOI | CND | yoh
Venue Decoration: 2=

Documentation: Mirai no Ongaku | MURASE Ryosuke
Venue Cooperation: Sound Lab mole

Materials Provided by: Shukatsu! sapporo

Shiryokan (Former Sapporo Court of Appeals)

Planning and Management: AIS Planning (URUSHI Takahiro,
SUGIMOTO Naoki, KIDOKORO Nao, HORIUCHI Mayumi, TSUTAHO
Ayu, HOMMA Kota, KOBORI Shuhei, FUJITA Asami)

Construction: Zenn Co., Ltd.

SIAF School

Planning and Management: URUSHI Takahiro | SATO Karin
Production Staff: URATA Yoshiho | TAKUMA Noriko |
YAMAMOTO Sakura | HOSOKAWA Asami | KUZUHARA
Shintaro

Last Snow Lectures

Lecturers and Guests: FURUKAWA Yoshinori (Director of Nakaya
Ukichiro Museum of Snow and Ice) | Fujimori | Mayunkiki | Maywa
Denki | ISHIHARA Ko (Comicaroid Developer) | MIURA Hidetaka
(Ryohin Keikaku Co., Ltd.) | YAMASHITA Ryohei (Muijirushi Ryohin
Sapporo Parco) | SHUKUIN Takuma (Panoramatiks) | UYAMA
Ikuro (Hokkaido Environment Foundation) | KADOYA Hikari,
NAKATSUKA Akane (Chitoseco)

Create Your Own Snowflake
Programming Application Developer: Fujimori
Server Management: Artful Ltd.

Comicaroid Project

Comicaroid Developer: ISHIHARA Ko
Collaboration: MANABE Soto | IEEIR

Design
KIKUCHI Kazuhiro

The Hmm... Project

Management: Specified Nonprofit Corporation ezorock

Creative Experiments at Schools in Sapporo

Participating Schools: Sapporo Ishiyamamidori Elementary
School \ Sapporo Inaho Elementary School \ Sapporo
Shinkawa Elementary School | Sapporo Shinkotoni-Kita Junior
High School | Sapporo Shinkotoni-Minami Elementary School
| Sapporo Sumikawa-Nishi Elementary School \ Sapporo
Taihei Elementary School \ Sapporo Toyozono Elementary
School | Sapporo Fushiko Elementary School | Sapporo
Fujino-Minami Elementary School \ Sapporo Moiwa-Minami
Elementary School | Tanaka Gakuen Ritsumeikan Keisho
Elementary School

Management: AIS Planning

Bus Coordination: JTB Corp.

Education Cafe

Adviser: SATO Masanori

Speakers: FUJIKI Hiroko (Fujimori) | HIIZUMI Ayako (Sapporo
Cultural Arts Community Center [SCARTS]) | KIDA Yukikazu
(Sapporo Science Center) | KOMORI Ryohei (Sapporo Sumikawa-
Nishi Elementary School) | MATSUMOTO Sachiko (Hokkaido
Sapporo Special Needs School) \ MITO Sakura (Hokkaido
University of Education, lwamizawa Campus) | MIZUTANI Ayumi
(Specified Nonprofit Corporation ezorock) ‘ NAKAZATO Shogo
(Sapporo Chuo Elementary School) | OGURA Norihiko (Sapporo
Shinkawa Elementary School) ‘ OHASHI Tsuyoshi (Sapporo Oyachi
Elementary School) | OKAMURA Shugo (Hokkaido University
of Education, Iwamizawa Campus) | OTA Kuranosuke (Yukikaze
Technology) | PARK Hyunjung (CoSTEP in Hokkaido University)
| SATO Inori (Kuriyama Tsugitate Elementary School) | SATO
Masanori (Hokkaido University of Education) | SAWADA Daiki
(Sapporo Minami High School) | YAMAGUCHI Yoshikazu (Hokkaido
University of Education) | YOSHIMOTO Takuro (Sapporo Ryukoku
Gakuen High School)

Guided Walking Tours & Bus Tours
Coordination: Ezosika Travel Co., Ltd.

SIAF2024 Public Relations and Creative Tools

Art Direction & Design: Wabisabi | SHIRAI Hiroaki
Production Staff: MATSUMOTO Chika | YAKURA Ayumi |
YAMAGISHI Natsuko | Maisie Anne WYTHE

SIAF2024 Visuals

Art Direction & Design: Wabisabi | SHIRAI Hiroaki

Creation of “Maru-san:” OGAWA Emiko

Creation of Snow Crystal: [Supervisor] FURUKAWA Yoshinori
(Director of Nakaya Ukichiro Museum of Snow and Ice) \ [3D
Modeling] Nochiu Ltd.

SIAF2024 Theme Song Dancer in the Snow by LAUSBUB
Written & Arranged by: IWAI Rico

Recorded & Mixed by: SAIDA Shu (Victor Studio)

Mastered by: UCHIDA Takahiro (FLAIR)

Coordination: UCHIDA Yusuke (Victor Entertainment, Inc.) |
TAKADA Shinya (lilc)

Festival Trailer

Direction & Design: SHIRAI Hiroaki
Computer Generated Imagery: Nochiu Ltd.
Music: LAUSBUB

Voiceover: TAKAHASHI Mei (LAUSBUB)
Audio Post Production: OGURO Junichi

Editing
STORK
Printing

Sapporo Daido Printing Co., Ltd. | SUDA SEIHAN Co., Ltd. |
TOPPAN Inc.
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Advertisement Production & Display

enleysha Co., Ltd. | JR Hokkaido Solutions Co., Ltd. | Sapporo
Branch, KINSEN Co., Ltd. | Sapporo Office, Oricom Co., Ltd. |
Tokyu Agency Inc.

Advertisement Cooperation

Hokkaido Railway Company | Sapporo Ekimae Street Area
Management Co.

Web Advertisement Cooperation

Art Beat, Inc. | Culture Convenience Club Co., Ltd.

Website Creation & Social Media Advertisement Coordination

Mega Communications, Inc.

SIAF2024 Events

Planning and Coordination: KAJITA Shinobu | MATSUMOTO
Chika

Press Tour
Operation: Elijah BUISAN | KATONO Yui | YANG Soomin

Documentation

Photographers and Videographers: FUJIKURA Tsubasa |
KUSUMI Erika | KOMAKI Yoshisato | MOMMA Yusuke
Coordination: tab LLC

SIAF2024 Hot Cuisine in Winter; Participating Businesses
CAFE&RESTAURANT ORGALI | Café TRERON PERCH |
GEIMORI W-AWESOME | Genki-Café Flat | FAbULOUS | coffee
shop chakker | MORIHICO. Art Theater | MORIHICO's French
Restaurant DAFNE | Restaurant YUPPIE | Spice&Ramen
Orange

SIAF2024xporoco Collaborative Desserts; Participating
Businesses

CANVAS LOUNGE KOKAGE | pétisserie chocolatier Bon
Vivant | SATURDAYS Chocolate Factory&Cafe

Photo Credits

FUJIKURA Tsubasa: Pages 11, 1317, 19
Hokkaido Museum of Modern Art: Page 21

KOMAKI Yoshisato: Pages 22-26, 41, 43 bottom, 46-48, 53-59

TAKUMA Noriko: Pages 29, 37, 45, 61, 87
FURUSE Kei (GAZE fotographica): Pages 30, 31, 33 bottom, 35

Promotional Support

FM-TOYOHIRA CO., LTD. (FM Radio Station APPLE) | Hokkaido-
Sapporo Tourist Information Center | Mujirushi Ryohin
Coop Sapporo Soen | Mujirushi Ryohin Sapporo Parco |
Organizing Committee for Yokohama Triennale | Roppongi
Art Night Executive Committee | Travel to Hokkaido LLC |
Saitama Triennale Executive Committee | Sapporo Creative
Hotel Alliance ‘ RAMRES Co., Ltd. (Sankakuyama Community
Broadcast) | Sapporo Tourist Association

Promotional Giveaway Production
ideas Co., Ltd.

Signage
Production & Installation: Dai Nippon Printing Co., Ltd.
Tickets

Ticketing: Dai Nippon Printing Co., Ltd. | PIA Corporation |
K.K.ETIX DATA FARM \ YAMACHI CORPORATION

Sapporo International Art Festival
Executive Committee Secretariat

Executive Committee Secretary-General: KATAOKA Tai

Chief Manager: HOSOKAWA Asami

External Staff: AKUTSU Yutaka | URATA Yoshiho | URUSHI
Takahiro | ONO Tomoko | KAJITA Shinobu | KUZUHARA
Shintaro | SAKAGUCHI Chiaki | SATO Karin | SANO Kazuya |
TAKUMA Noriko | NISHI Tsubasa | HORIE Teruyo | MATSUURA
Tsuyoshi | MATSUMOTO Chika | Maisie Anne WYTHE |
YAKURA Ayumi | YAMAGISHI Natsuko | YAMAMOTO Sakura
Municipal Employees: AOYAMA Takashi | UENO Miyako |
UCHIKATA Saki | OIKAWA Shizuki | OZAWA Hiroki | KUNIYASU
Yukako | KOBAYASHI Yoko | SAKURAI Kentaro | SASAKI
Moe | SATO Takuma | TSUCHIYA Miki | NAZUKA Daisuke |
MASUMITSU Haruko | MATSUMOTO Ryo

MOMMA Yusuke: Pages 33 top, 62 right, 63, 70 middle left, 71 top left and right, 73
KUSUMI Erika: Pages 34, 38, 39, 40, 43 top, 49, 51, 62 left, 65, 70 top, middle right and bottom,

71middle right and bottom, 88, 90
NAGASAWA Tsutomu: Page 72
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Writer Profiles

HOSOKAWA Asami

Born in Tokyo, 1977. After working for a television station as an exhibition producer and manager, HOSOKAWA
started her career as a festival organizer in 2008, focusing on planning and exhibition work. She has been
engaged in SIAF since 2013 and became Chief Manager in 2018.

KUZUHARA Shintaro
Born in Yokohama, Kanagawa, 1986. KUZUHARA was responsible for public relations and outdoor festival
management at the outdoor festival production company, earth garden, and was also active in managing,
writing, and editing for owned media. He then became a freelancer and has been engaged in the SIAF
Secretariat since 2021.

MATSUMOTO Chika
Born in Sapporo, Hokkaido, 1983. MATSUMOTO was responsible for managing volunteers at an art festival
held in Kyoto in 2015. She has been engaged in the SIAF Secretariat since 2017.

URUSHI Takahiro

Born in Ishikari, Hokkaido, 1977. Representative Director of AlS Planning, URUSHI has played an active role
in connecting art and society through an artist-in-school program in Sapporo and the management and
operation of the Sapporo Tenjinyama Art Studio. He has been engaged in the SIAF Secretariat since 2012.

YOSHIZAKI Motoaki

Born in Tomamae, Hokkaido, 1962. Director of Hongo Shin Memorial Museum of Sculpture, Sapporo, and
member of SIAF Committee. YOSHIZAKI was involved with the Sapporo Art Museum for a long time as a curator,
and served as the Program Director of Sapporo Cultural Arts Community Center (SCARTS) before assuming his
current position. He has been researching art trends in Sapporo from during wartime up until the present.
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A Note from the Editor
—— Create, Write, and Create Again

The individual who was tasked with planning the production of this book — which may
come across as an archive, or perhaps a "how-to" manual — is, in fact, no art industry
expert. That person would be myself. | am usually principally involved in authoring and
editing corporate-owned media and managing and organizing outdoor festivals, but |
had never before been a part of an art festival, exhibition, or any art-related media in
general. However, following two marathon-like years of work when | was entrusted with
the significant role of Project Manager for the Sapporo Snow Festival Odori 2-chome
Site, it occurred to me that | may have created a figurative “new landscape” despite my
semi-amateurish background. The rather bold title for this book that | gingerly ventured
at the team meeting was, surprisingly, accepted without a hitch.

At SIAF2024, the key word “future” made a frequent appearance: The Future
Theater, the Snow City in the Future, the Sapporo Future Undokai — the “future”
as visualized by the artists emerged in front of our very eyes. | got the sense that
anticipating the possibilities of the future could be key for surviving in these tough times
of rapid change. If so, the festival could serve as a form of encouragement to residents,
especially to children. In fact, the Future Theater and Sapporo Snow Festival Odori
2-chome Site attracted many children. | am sure that they took the artists' messages
to heart as they freely ran here and there around the venues, and | sincerely hope
that they are able to live resiliently in a world of incoming climate change, conflict, and
accelerating technological evolution.

"If we are to start a new life in the forest, it is better to make our own books
than to keep the old ones.”
— TSUNO Kaitaro, Henshuu no teian (Proposals for Editing),

blkswn publishers Inc.

This memorable quote, which was shared with me by an editor | have much
respect for, WAKABAYASHI Kei, makes a lot of sense to me. Indeed, | am confident
that SIAF2024 was able to create a "new landscape.” We continue to visit schools in
preparation for the next festival, endeavoring to create a new normal and a new way of
life. In creating this original book that reflects on these processes, we hope to bring to
light the silhouette of a new art festival, which in turn, | believe will lead to the creation
of an even more innovative SIAF. | wonder what kind of new landscape we will create
for the next edition? | leave you with something WAKABAYASHI often said — "l want to
always be surprised by the future.”

KUZUHARA Shintaro
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