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Evaluation of the Sapporo International Art Festival 2017-
How art, sightseeing and festival management be balanced?

Amano Taro

Curator in Chief, Yokohama Civic Art Gallery Azumino / Sapporo International Art Festival Committee

General comment

Venue structure and
works

Public relations
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This art festival was held under guest director Otomo Yoshihide. It was a genre-strad-
dling festival (fine art, music, etc.), and the director also participated as an artist. It
was also characterized by various venues that were scattered throughout Sapporo. In
addition, it was one of a kind in that the director was unusually spotlighted. Otomo's per-
formances and his chronicle at the Migishi Kotaro Museum of Art, Hokkaido were also
popular. It was also lucky that Otomo was originally associated with Sapporo.

Venues were scattered throughout the city, and works somehow represented the
nature of the venue, that is, the nature of the locality of Sapporo or Hokkaido. As a
result, viewers were able to be aware of the place by knowing the background of the
works while travelling around the venues. Viewers could also appreciate the reality
captured between the artist and the place rather than a global vision. This should also be
recognized. These trends would not have been won several years ago. Since the global
framework collapsed, however, it seems that the unit of an ethnic group or its living place
has become the smallest unit where values can be barely shared. Accordingly, it was a
meaningful structure.

I would like to mention the fact that there exists no main venue, which is a charac-
teristic and also a weakness of the Sapporo International Art Festival. That is an issue
| pointed out before the festival. It could cause serious problems with income (people
have to buy admission tickets to see the main venue in Aichi and Yokohama), and the
dispersed venues could put an extra burden on viewers. Meanwhile, except these nega-
tive points, travelling around the city provides increasing opportunities for viewers from
outside Hokkaido to discover something they didn't know about Sapporo and Hokkaido.
That said, in international festivals with a main venue, 60 to 70% of visitors to the main
venue moved to other venues. There is a tendency that people are satisfied with the main
venue only. Local governments are very much interested in the role or function of an
international exhibition as a tourist resource. In this regard, this situation in which visitors
have to travel around various venues can be utilized to promote tourism.

Outdoor exhibits were fewer than in the previous edition (Sapporo Ekimae-dori
Underground Walkway, Shimabuku's stone, Korogaru Park in Nature in the backyard of
Shiryokan), and more indoor places, especially rarely visited places, were selected as
venues. The places may not have been spectacular but the combination of the places
and works led to new discoveries. At Sapporo City University, visitors could enjoy archi-
tecture by Seike Kiyoshi and a site-specific work by Mohri Yuko. Exhibits by Sawa Hiraki
and Kuwakubo Ryota at HUG, CAI02 and Maruyama Zoo were also popular as site-spe-
cific works. Many people, especially visitors from outside Hokkaido, favorably viewed
the venues that were close to good eating places, including HUG (near Sapporo Factory),
OYOYO (near a soup curry restaurant) and Susukino.

The addresses of venues were not listed in the guidebook. Maps were included but
they were difficult to read. It was difficult to find buildings on the ground. The street maps
after going through ticket gates in the subway included platform numbers and were easy
to understand thanks to the cooperation of the Municipal Subway. Advertising such as
digital signage was effective at subway stations and in the Underground Walkway. The
SIAF colors were effectively used for ad-covered streetcars.

Opening hours of
venues

Stamp rally

Reception and
supervision

Pamphlet

Means of
transportation

Advice for the
next art festival

Information on several time slots should have been provided more effectively. Some
visitors could have used pockets of free time to take in works and stopped by on their
way home from work.

It encouraged visitors to see all the venues, and the route avoiding the city center was
popular for stamp rally lovers. When exhibitions at public facilities (including universities)
and outdoors were cancelled due to Typhoon No. 18, it was great that the information
was provided through the Information Center at Sapporo Station, the official website and
social media sites.

Many people made favorable comments about the courtesy of staffs at each venue's
reception. For example, a visitor who lost his ticket at a venue said that he had a good
feeling toward a receptionist at the next venue who acted quickly and contacted the
previous venue to see if someone had left a ticket there.

Many people pointed out that the structure of the pamphlet was difficult to see.
Although it was revised, the first edition did not include the addresses of venues. Even
locals said it was hard to use. It couldn't be helped in print media, but limited-time exhibi-
tions and events were still listed in the pamphlet, which confused some people. Updated
information should have been provided at least on the event's website.

The 500-yen rental bicycle service in Sapporo was effective except in Moerenuma
and the Art Park. The price (500 yen) for rental from 6 a.m. to 12 midnight was reasonable.
Many overseas visitors used the service, and the receptionists were also praised for
their courtesy.

August is the summer holiday season, so accommodation fees are high. Many people
said that if shared houses and Airbnb could be used, they would spend more time in
Sapporo with their families. It is urgent to develop the accommodation infrastruc-
ture. Regarding the possibility of holding the event in winter, for visitors from outside
Hokkaido who are not familiar with snow, it will be challenging to look around exhibitions
over a wide area. The event should be held during the long summer holiday season to
attract more people, including the increasing number of inbound tourists.

As | mentioned earlier, the fact that there is no main venue should be used as an advan-
tage in the next art festival. However, it puts a heavy burden on the operation of the event
and requires a strengthening of curatorial activities such as the selection of artists and
how to exhibit works. As | have often proposed to the secretariat, it should be transferred
to the Sapporo Cultural Art Foundation to create a continuous organization. This seems
to be the only way for the above-mentioned human resource development, although
persons from the government are needed to serve as the director of the secretariat and
take other posts to liaise with City of Sapporo. Itis an urgent task.
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An art festival that breaks down fine art norms

lida Shihoko

Independent Curator / Associate Professor, Tokyo University of the Arts / Associate Curator, SIAF2014 /
Sapporo International Art Festival Committee

Points to be praised

Points to be improved
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Guest director Otomo's vision and policy for SIAF2017 were clearly expressed through
the participation of artists who integrate music with fine art, and various civic participa-
tory projects. The most important thing in the art director system is that the voice of the
director reaches local residents, visitors and stakeholders. His thorough stance to make
it an art festival for local residents with a selection of artists based on his own artistic
tastes was positive characteristics of SIAF2017. Most works were pieces that can be felt
throughout the body as audiovisual arts rather than visual arts, and many projects were
conducted in a workshop style that provides a greater depth of experience. This art festi-
val broke down the typical fine art norm. In addition to works for appreciation, experience
and participation, subjective archives of Sapporo's cultural history were exhibited from
an individual perspective. In the large context of an art festival, the consistent stance of
the guest director, who tried to be an antithesis and alternative to the agenda of a usual
festival, was highlighted. This defiant attempt became possible thanks to the high-qual-
ity works and the efforts of staff. A larger number of site-specific exhibits in multi-tenant
buildings in the downtown area and buildings in the city were contrasted with exhibits in
museums and other cultural facilities, adding depth to the art festival. Moerenuma Park,
which was also one of the venues in SIAF2014, was set as the core of the concept, pro-
moting the appeal of Sapporo and introducing tourism resources. Building on the experi-
ences and failures of SIAF2014, civic participation made dramatic progress. This was the
mostimportant success. The graphic design was functional, readable and effective.

The above points to be praised become points to be improved when they are looked
at the other way around. Regarding the concept of "When Bits and Pieces Become
Asterisms," the quality of works representing stars was high, but the entire art festival
did not embody the asterisms. This edition could generally be regarded as a success,
but if SIAF aims to be internationalized, it should also be an art exhibition worth seeing.
The numbers of venues and events can be points to be praised and improved. Without
curated exhibitions, numerous venues and events that are scattered throughout the city
provide a feeling of dissipation. Continuous movements and changes during the event
are desirable, but numerous small events can be followed by only the most dedicated
festival lovers. One of methodologies that could be considered for future editions would
be to make it a short-term event with intense large and small projects such as a film fes-
tival; or, the volume of exhibitions could be increased in the main venues. With regard to
operation, it is required to improve the number of projects and organizational structure
in line with the capacity and human resources of the secretariat. It seems that Sapporo
residents' awareness of SIAF and participation were raised, but international visibility
was not increased in the contemporary art domain. Consideration will be necessary on
how important internationality is for SIAF. In some cases, it might be necessary to review
and reconstruct the city's basic concept and shift the event to the Sapporo Art Festival.

Advice for the
next art festival:

from the perspectives
of uniqueness and
continuity

Free opinion

SIAF2017 achieved uniqueness. Since it is extremely difficult to develop unique-
ness in a sea of art festivals, it may be a good idea to set this event as a success model
and select a non-fine art expert as a guest director for subsequent editions. However,
appointing a non-fine art expert as a guest director often draws criticism from those
involved in fine art. It may be worth thinking about a co-director system that employs a
fine art expert and a non-fine art expert. With regard to operation, the numbers of proj-
ects and venues should be decreased to ensure the sustainability of SIAF. Although the
guest director's passion and commitment are respected, the secretariat should take the
initiative when planning the eventin consideration of the capacity of the organization.

Given that SIAF is one of a few art festivals created from the bottom up in Japan, the
elements that the event is held primarily for local residents and focuses are placed on
contemporary art, are important. A variety of biennales in the world have proved that
these two elements can be realized anywhere where there is the clear aim and vision for
an art festival, regardless of the type of organization and scale of the budget. In Sapporo,
local contemporary artists have organized contemporary art projects that also include
international exchanges since the 1970s. The local government should support the cre-
ation of a framework (realized as SIAF today) that allows the sustainability of such events,
particularly focusing on internationality, which is difficult for individuals to maintain. In
the above points to be improved, | even suggested a shift to the Sapporo Art Festival
as an idea, but SIAF should be reminded of its starting point in regard to "how important
internationality is for SIAF (for local residents and contemporary artists)" and seek devel-
opment as an "international" art festival. It was supposed to be one of the reasons for
beginning the art festival in Sapporo.
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Developing an art festival — for further expansion

Kumakura Sumiko

Professor of Tokyo University of the Arts (Department of Musical Creativity and the Environment/
Department of Arts Studies and Curatorial Practices, Graduate School of Global Arts)
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| saw almost all exhibits at SIAF2017, and was especially impressed by the work of
Mohri Yuko, Horio Kanta and Umeda Tetsuya. Thanks to the successful artist-in-resi-
dence program, excellent installations were designed and created over time, satisfying
visitors from far away at the event and making them say that it was worth travelling all the
way to Sapporo to see them. At Moerenuma Park, the works of Otomo were exhibited
among the works of invited artists, serving as an accent to and connecting the works of
the invited artists and providing an exciting tour experience from an exhibition room to
another. The concept for the exhibition at the Sapporo Art Museum was simple, but in-
spired young music lovers in Sapporo by highlighting a contact point between music and
modern fine art. Unlike the deep exhibits at the Hokkaido Museum of Modern Art, Sappo-
ro Art Park and the Red Brick (the Former Hokkaido Government Office) in the previous
festival, this time the exhibits were characterized by a light and simple structure.

However, the true value of Mr. Otomo as a musician might have been expressed in live
performances more than in exhibits. Particularly, people who met young musicians un-
leashed in the downtown area must have had an unforgettable experience. Mr. Otomo's
human network turned the spotlight on minor music activities that have been passed
down in Sapporo. This was historically significant. Unfortunately, | was not able to see
any performances because | had such a short stay, although | efficiently took a bus tour
that the Japan Association for Cultural Policy Research provided to see exhibits. | envied
Sapporo residents. For visitors from far away who think that exhibits are the main attrac-
tions in art festivals, it might have been difficult to savor the sights and sounds of this art
festival.

How was the event managed? As with the previous edition, | could feel the good team-
work in the operation team here and there in the art festival. Mr. Otomo's philosophy and
inclusive operation policy —"an operation team like a big band" in his words— were highly
suggestive for future art festivals in Japan. | hope the philosophy will root in Sapporo.
The City of Sapporo's Secretariat was passionate and flexible about operating the festi-
val in the same way as before although they may often have been challenged.

| just wondered why art-related people in Sapporo rarely responded to the festival
from the preparation period. | often heard them say that they don't know what is going
on. Do people think SIAF is an art festival by the city hall, for the city hall? If more founda-
tions, universities, NPOs and artists participate in the art festival, and if all people in Sap-
poro work hard for and enjoy the art festival to develop themselves, it will be better.
How should we develop the art festival when the director and secretariat staff members
change every time? As | wrote in the previous evaluation report, the key is for local art-re-
lated people to increase their capacity to help support the festival and to continue/de-
velop the festival based on their experiences. | hope for better management next time.

More vibrancy to be created through the selection and
concentration of resources

Tarumi Hironori

Professor, Faculty of Law, Hokkai-Gakuen University (lectures on nonprofit organizations; arts and cultural policies) /
Director, Kan Yasuda Sculpture Museum Arte Piazza Bibai (as well as Steering Committee member)

Points to be praised

Points to be improved

- The thorough preparations and implementation system made possible by the cooper-
ation between the Executive Committee and responsible department in the City Hall
clearly demonstrates the advantages of the triennial format of the event.

- Thefactthatit attracts famous, accomplished and skilled general directors (Sakamoto
Ryuichilast time and Otomo Yoshihide this time).

- Successive mayors (previously Mayor Ueda, currently Mayor Akimoto) have displayed
ideal leadership during the series of phases (drafting, planning, implementation, ap-
praisal, etc.) of the art festival.

- There were many ambitious and experimental exhibitions that utilized the infrastruc-
ture.

* Performances that utilized the streetcar during the Sapporo International Art Festi-
val 2017 were of particular interest.

+ The fact that the 2nd triennial event was executed admirably.

Conversion from the current diffusion / distribution-style event to a more compact /
densely concentrated event (Proposal 1)

The Sapporo Art Park in Minami Ward, and Moerenuma Park in Higashi Ward are far
too remote. | very much agree with prescribing Sapporo Ekimae Street and the Sapporo
Ekimae-dori Underground Walkway as the Welcome Gate but, unfortunately, there didn't
seem to be a good turnout at that key "gate" during the period of the festival. | under-
stand, to a certain extent, the City's wish to place importance on municipal facilities such
as the Sapporo Art Park area (including the Sapporo City University) and Moerenuma
Park area, but | believe more emphasis should have been placed on "the selection and
concentration of resources (people, money, items, information, etc.)" and "the art festi-
val's creation of a lively atmosphere". Or better yet, how about adopting a policy in which
"the art festival is central" and "the fringe is for related events"?

Complete utilization of multilayered above-ground transportation, such as streetcars,
velotaxis, shared cycles and the like, during the festival period. (Proposal 2)

In order to effectively stage a"lively" "city center art festival", as previously mentioned,
the (ability to provide) efficient and dynamic above-ground movement of participants is
necessary. The subways and buses also have a certain role to play, but there's no reason
why we shouldn't utilize the loop-route streetcar, the velotaxis (human-powered taxis)
that originated in Germany, and the Mobikes (shared bicycles) that arrived from China,
which display the interesting development of Sapporo's multilayered network of diverse
above-ground transportation. Attention should be focused on the realization of people's
"movement around town as if breathing life into it." During the period of the festival, phys-
ically, financially and mentally, too, increasing the choice of above-ground transportation
and the mutual connection of different means of transportation will help increase the
appeal of the art festival itself, and also help convey the appeal of Sapporo's urban land-
scape to the world.
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(including "free opinion")
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The "arenas" are in the town

(It seems that the clues have been found through the previous and this editions,
but) changes in conception and new ideas should be accelerated with regard to the
discovery of ways of utilizing "artistic arenas" for an art festival that is not tied to ex-
isting buildings such as art museums and public facilities. In particular, it is necessary
to discover and unearth methods of utilizing commercial buildings, hotels, schools,
cafes, shops, shopping streets, private houses, private warehouses and the like.
*The scale may be much smaller but, for example, the Hayama Art & Music Festival in
Kanagawa Prefecture is a treasure-trove of ideas and | believe it could be used as a
reference.

Animportant factor is money

I believe the key to the prosperity of an art festival is its function as a showcase for
the trading of the work created there. A plan (= appeal) created on a municipal budget
that originates from tax (= other people's money) should not just be left to an advertising
agency or general director (= another person's power), but should be raised to a phase of
a"spontaneous art festival", not only from a citizen base but also from an economic base.
At world-renowned art festivals, | believe the importance of activities and exchanges
of information with secret curators, galleries and art dealers in the fringe or behind the
scenes and, in some cases, real commercial trading is, to a certain degree, common
sense. At the same time, the successful experience in terms of financial profits of hotels
and commercial facilities during the period are not to be taken lightly. In the short- and
mid-term, an important attainment target will surely be that "SIAF is responsible for mon-
ey being spent.”

Nevertheless, people are the heart of the festival

However, as a precondition, as far as SIAF — which doesn't have Benesse or Tadao
Ando - is concerned, there is no driving force to surpass the bottom-up power of the
people. Having said that, "citizens" are prone to be known also as "an undisciplined
crowd". | think it is essential to carefully examine what kind of citizens and citizens' pow-
er is necessary. Below is a list of sought-after civic models compared with those of the
Setouchi Triennale (Art Setouchi).

Setouchi: The idea of an art festival in such a remote, uneventful place is a god send
— spontaneous power of the people such as the "Koebi-tai" support team and the like
(hardly surprising)
Sapporo: An art festival that springs up in a place that has pretty much everything = just
one of the appeals of the city — citizens are busy and leave everything up to the City
(hardly surprising)

Setouchi: People gather with the "aim (finishing point)" of an art festival on small, un-
eventful islands — external success. As a result, discontent is latent— festival-style suc-
cess in terms of visiting the art festival

Sapporo: "One of the reasons (starting point)" people are scattered around town is an art
festival in a large city with urban functions — external failure. However, a certain level of
travel satisfaction is ensured — all-round success in terms of visiting the art festival
(Does the appraisal of the art festival tend to be made considering that festival-style
success s greater than all-round success?)

- An art festival in which more of the face of the local people's representative —the

mayor— can be seen: For example, at overseas art festivals (Paris and the like), "solo
exhibitions" are held by artists —invited by the mayors-from regions around the world,
who are not yet in the spotlight. Maybe "mayoral invitations" could become one of the
highlights of SIAF.

- An art festival in which "Sapporo citizens at heart" can participate: Sapporo is a city

with one of Japan's most prominent international brand strengths, with its Winter
Olympics (1972), beer, ramen and the like. It would be good to devise a way in which
those who love Sapporo without living here, and those who wish to travel or live here -
in other words, "Sapporo citizens at heart" could participate in a special way at the SIAF.

+ Anartfestival in which artists and artwork from around the world are the focus of lively

buying and selling activities: Works of art spreading unprecedentedly as both interior
decoration and as items that are the subject of somehow lucrative investment/spec-
ulation. During the SIAF period, | would like to see a scene in which pro and amateur
buyers and sellers gather in Sapporo from around Japan and the rest of the world; in
otherwords, the creation of an active showcase.

- An art festival for minorities: Maybe it is possible to strengthen the function of being

the base for new art not bound to preconceived ideas, such as art brut (outsider art),
indigenous peoples'art and the like.

- An art festival conveyed simultaneously via multiple languages and multimedia: By

finding a method of overcoming the fact that art festivals in Japan lag conspicuously
behind overseas art festivals regarding multilingual and simultaneous aspects, it would
become one of Japan's most prominent art festivals in terms of international outlook.
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Providing opportunity for local residents to experience
the pleasure of an art festival is the priority

Fujita Naoya

Literary critic

Points to be praised

Points to be improved

Advice for the
next art festival
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Compared with other art festivals, unique themes, such as music and noise, were in-
voled. That deserves a nod of approval. The exhibitions that focused on carved wooden
bears and other folkcraft articles were very nice. It was also interesting to bring "junk" as
theme, wich could be taken as negative stereotyping. Sapporo is a creative city in terms
of media arts, and Hokkaido is known for its nature. These aspects can be highlighted.
The works in the downtown area were great. Unique buildings such were boldly used as
venues, allowing multiple contemporary art pieces to be seen.

The festival was low-key as a whole. There was no power to attract people. Local peo-
ple's sense of ownership was also low. It may be the cultural climate of Sapporo, but SIAF
was cheerless compared with the art festivals of Echigotsumari and Setouchi, where
local communities are involved (travelers enjoy having contact with locals). It seemed
to have little effect on the local community. This also seems to be a problem unique to
Hokkaido; everything was far away and it was inconvenient in terms of transportation.
Both Sapporo Art Park and Moerenuma Park are beautiful, but access from the city cen-
ter is bad. Tourists expect to see unfamiliar scenery, but the landscapes on the way to
these venues were not unique, so the journey was boring. It may be a good idea to create
artworks that incorporate transportation like the streetcar or to show videos for fun on
the buses. The volume of exhibits at both venues was small, which caused a feeling of
dissatisfaction. In Moerenuma Park, the whole area could have been used to exhibit 20
times as many works as in this edition (young local artists and students could have par-
ticipated). Unfortunately, | must say that design was bad in terms of sightseeing.

The themes and contents of SIAF2017 were ambitious, but "noise" and "asterisms"
may have been too advanced for themes. Appreciating noise, which seems only to exist
when listening hard, is positioned as a reflection and criticism of spectacular art pieces.
In Sapporo, which has little experience of spectacular contemporary art pieces, it was
too early to appreciate noise, wasn't it? Priority should be given to involving local peo-
ple in art by overwhelming them with flamboyant and intuitive contemporary art pieces.
Compared with regions with a long history and tradition, Hokkaido has advantages and
disadvantages. Traditional regions have abundant resources, people with a positive con-
sciousness and social capital. In this regard, Hokkaido is at a disadvantage. However, it
is an interesting place in that Sapporo is a newly designed city and has issues peculiar
to modern times (pioneer days). Themes that appear to be negative, such as coal mines
(energy development) and the massacre of Ainu people, are globally considered to be
subjects that should be involved. By dealing with these modern-day issues, it may be
possible to present a history unique to Sapporo/Hokkaido, but connecting it to regions
around the world that face modern-day issues. That may develop ideas to attract visitors
who are fed up with art festivals and the local art boom in Japan (visitors surely feel that
ambitious activities that can be done only in a certain location and under unique themes
are worth seeing).

Free opinion

The art festival could go beyond the framework of Sapporo. For example, various ex-
hibitions can be held at New Chitose Airport. Hatsune Miku's theater can also be used.
If the theme is "nature," the downtown area of Sapporo will not be suitable. Unspoiled,
grand nature can be seen at, say, the Blue Cave. | guess that tourists who visit Hokkaido
would like to see "nature” that cannot be seen in their daily lives. They would like to ex-
perience grand natural beauty. They would like to see flower gardens in Furano and the
terrain of Lake Toya. Art can support nature rather than standing against nature. At the
Kunisaki Art Festival, nature was promoted that way.

It may be good for private companies, such as companies related to Hatsune Miku and
the computer industry to take a more active part. If Sapporo wants to promote media art,
the power of private companies is necessary. Video game companies, such as Hudson
and dB-SOFT, used to exist in Sapporo. This can be revaluated and aggressively present-
ed to appeal to gamers all over Japan ("game"is listed as a keyword for contemporary art
in the Bijutsu Techo magazine, December 2017). Art festivals intended for only art fans
cannot attract even art fans. Rather, creativity that alters and expands the outline of art
will surely attract discerning fine art fans and involve many people previously disinterest-
edinart.
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An epoch-making art festival that enhanced its originality
beyond the context of fine art

Hosoda Narushi
Writer

Points to be praised

Points to be improved

Advice for the
next art festival
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It was great that underrepresented artists who are engaged in advanced expressive
activities were spotlighted (e.g., Horio Kanta, Umeda Tetsuya, and those involved in
NOISE TRAM; they are highly rated by some people, but are underappreciated by the
general public). It was also great that the event was open to the general public without
becoming "art for art's sake" and enjoyed by non-fine art experts, especially families and
children (e.g., (with) without records: viewers including children were free to walk around;
map of Otodate: stimulated an exploration spirit; dot kai dot / DKD: had a spectacular
element). Many of the artists who produced these exhibits or performed usually act as
musicians rather than fine artists, so the entire art festival was beyond the context of fine
art, and the festival's uniqueness was strengthened as a result. Social media sites were
also used for offering information. Visitors were allowed to photograph most exhibits,
and they looked good on Instagram, so visitors spread information on social media like
word-of-mouth communication. This is also highly evaluated as public relations strategy
tailored to today's information environment.

Since multiple venues were scattered over a wide area, tourists who stayed for a short
period were not able to see all of them. This "elusiveness" itself was good*. However,
many tourists only visited major spots (e.g., Moerenuma Park, Sapporo Art Park) without
getting around various venues, resulting in less exposure to other events and art works.
One of the purposes in the festival's basic concept is to "revitalize the art scene unique
to Sapporo." As far as this year's edition is concerned, | had a strong impression of works
by artists who are close to guest director Otomo Yoshihide, and did not feel the local art
scene. There were works using Sapporo's geopolitical situation and cityscape, exhibits
about the history of the city, and site-specific exhibits and live performances. | felt the
attraction of Sapporo but not of artists living there. Due to the paradoxical standardiza-
tion of experience, as mentioned above, the local art scene may have been invisible.

*As Yabumae Tomoko, one of the SIAF band members, said in "At the End of an Art Festi-
val," arunning story on the website "web Chikuma," SIAF made a remarkable contribution
in highlighting the motives of artists while most other publicly funded art festivals, held
as local revitalization, focus so much on risk aversion and meticulous planning that the
artists' motives tend to get weakened.

This art festival is characterized by the fact that a musician served as a guest director
and the unique aspect "between music and fine art," which is different from sound art in
the context of fine art. | hope that these characteristics will continue. It is also necessary
to consider from diversified perspectives what novelties can be gained from its unique-
ness. For example, this year's festival was featured in art magazines, but it could have
been picked up as a music festival in music magazines. | hope for such collaboration with
various media for the next edition. Since the next festival is scheduled to coincide with
the Tokyo Olympics, it will be necessary to further highlight the attraction of Sapporo as
a creative city. For example, not only exhibitions and performances but also workshops,
with which it takes time to bear fruit, were held in the festival. What kinds of achieve-
ments will the participants make three years later? | expect this aspect to be shown in
the next edition. This will make an art festival that clearly shows visitors the unique art
scene of Sapporo.

Free opinion

Since | was a tourist who visited Sapporo for the first time to see the art festival, | en-
joyed the exhibits and live performances and felt the attraction of the city. However,
partly due to its "elusiveness," experiences seem to be quite different for local residents
and tourists who stay for a short period. More specifically, visitors can be classified into
Sapporo residents who can easily visit the venues, suburban residents who need some
time to visit the city, and tourists who can visit Sapporo only once during the festival pe-
riod. These visitors are also classified into those who visit the city to see the art festival
and those for other purposes but find the art festival accidentally (see the below figure).

People in these categories seem to have had different experiences in the art festival.
In this year's edition, their different experiences were not necessarily ranked but consid-
ered equal to each other due to the "elusiveness." The information provision strategy on
social media sites was effective for those who visited the city to see SIAF, but | doubt if it
was effective for suburban residents who happened to visit and Sapporo residents who
did not follow the event. Since most of the visitors are from Sapporo or the suburbs, an
information strategy suitable for those categories will be necessary. It will be desirable
to develop fitting strategy for each category, and it will be also necessary to avoid the
paradoxical standardization of experience by securing diverse experiences in the same
category.

Sapporo residents BRI M Tourists
PP suburbs of Sapporo

Have contact with the . S
N . Visit the art festival in .

art festival in their day- . . Come for the art festi-

For the . their day-to-day lives.
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. . ties to visit a few times.

ties to visit every day.

Sapporo residents who . .

plp Residents in the sub- . .
don't know or who are - Tourists who visit Sap-
. . urbs who visit Sapporo

notinterestedinthe art poro for other purpos-
For other . . . for other purposes. A .

festival. Itis possible to N . es. They are unlikely to
purposes good first impression . ;
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. ) may make them visit a e .
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. . few times.
festival over time.
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Need for a bold policy that would be impossible in
other events and efforts to help people enjoy art

Yoshizaki Motoaki

Manager, General Affairs Section, Sapporo Cultural Arts Foundation / Japan Foundation for Regional Art-Activities /
Sapporo International Art Festival Committee

Points to be praised

Points to be improved

Advice for the
next art festival
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The distinct personality of the guest director, who is a musician, was reflected on the
festival and the theme was consistent throughout the event. These points made the fes-
tival unique and different from other art festivals. It artistically spotlighted expressions
that had rarely been highlighted and things that had long been in Hokkaido but neglect-
ed, providing a new stimulus to Sapporo residents. Many local people participated in the
project team, and ideas were publicly sought to develop official projects. Opportunities
were also provided for locals to participate in concerts and theatrical plays, and as vol-
unteers for the O-furoshiki Project. These represented the organizer's awareness of lo-
cal power and an intention to get locals involved in the event, making it different from the
previous event. A number of projects that were developed through activities in this area
were powerful enough to spread beyond the boundaries of the local area. The guest di-
rector stayed in Sapporo almost all through the festival and appeared in various events,
creating a cohesive impression on the festival and developing an affinity with local resi-
dents. Many events, including pop-up events, were held in different places, successfully
creating a festive mood.

Both art lovers and people unfamiliar with experimental expressions seemed to feel
confused by works created from noises and "bits and pieces" (junk) as they are not beau-
tiful or pleasant for many people. | praise the effort but a little more work to help viewers
to enjoy works was needed. It is a shame that the attendance in fee-charging venues did
notincrease as expected, even though the event was in a high season that attracts many
people to Sapporo. Itis also a shame that not all the events attracted a range of people.
Some people who actively participated in the orchestra, theatrical plays and the O-furo-
shiki Project seemed to have a rewarding time, but | felt that their enthusiasm created a
feeling of distance for other people. The majority of people in concerts and various other
events were very enthusiastic participants, and the sight of people greeting each other
in a friendly way created a clubby atmosphere that brought a feeling alienation to other
people. This may have led to the impression of a "private festivity," an expression that
was often seen on the Internet.

Serious consideration should be given not only to the results of the art festival but also
the role of an art festival in Sapporo, which is home to various other art projects, organi-
zations and institutions. The triennial art festival is a large-scale event with a large bud-
get, which could add something to the culture of Sapporo. Such an event could employ
an advanced, stimulating and bold policy that would be impossible in other events. In
addition to the uniqueness of the festival to attract attention from outside Hokkaido, it is
also important to consider how to have the event take root in Sapporo. Attracting many
local residents at once is difficult, so there is no choice but to increase visitor numbers
little by little. It is necessary to make efforts to get as many people as possible interested
in the event and create an accessible environment and a welcoming atmosphere. When
| visited another art festival, | found that a guided bus tour to travel around venues was
convenient. In Sapporo, venues were scattered over a wide area. It may be a good idea
to prepare a few courses for bus tours to efficiently travel around the venues, even if it
is subject to fees. | hope that programs not only for children but also elderly people and
those with disabilities will be planned. | think that an art festival in winter with snow is ef-
fective for highlighting the uniqueness of Sapporo and for hosting the Olympics as well.

Free opinion

One of the appeals of art festivals all over Japan is that visitors can experience the
memories and culture of the area and the daily lives of local residents in the area, which
are rarely experienced in sightseeing tours. It is related to the fact that not only art muse-
ums, galleries and tourist spots but also private houses, abandoned schools and vacant
stores are used as venues. The art festival in Sapporo is also expected to have a similar
effect, and provides opportunities for tourists and local residents alike to discover the
value and appeals of the area. As the art festival continues over time, it will gradually
affect the culture and society of Sapporo. If there are legacies of each festival, they will
help people realize that the festival has gradually gained popularity. Unlike the piece
created by Shimabuku at the first event, it may be difficult to preserve exhibits in this fes-
tival, but it may be possible to continue some events of this festival in the future; that is,
to leave behind events rather than things. Promoting the archiving of various things that
were done in this festival is one such effort.
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Keep asking the question, "How do we define 'Art Festival'?"
— Beyond Sapporo International Art Festival 2017

Yoshimoto Mitsuhiro

Director of the Center for Arts and Culture, NLI Research Institute

Clear directorship

Urban space and the
art festival

How do we define
'Art Festival' ?
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An art festival, in which directorship was exercised to the fullest. This is my overall im-
pression of the Sapporo International Art Festival 2017. Not only the director's works and
live performances, but also the concept, the lineup of artists and works, the Streetcar
Projects and other events — it was an art festival where it felt like noise music was played
in the whole city. | missed SIAF2014, so | just understand it with only materials, but the di-
rector's color seems to have been more apparent in SIAF2017 than before. In this regard,
SIAF2017 was more outstanding than other art festivals in Japan. One contributing fac-
tor was that the guest director was a musician rather than a curator or a fine artist. The
selection of the director is a key element in the success of an art festival. It also involves
a great risk, but SIAF2017 was a commendable success in that regard. Musicians have
been picked for the post twice in a row. This showed the direction of the Sapporo Inter-
national Art Festival. The guest director system makes it possible to deliver a concept
and a key message that are unique to the year's event, but it makes it difficult to form
a uniform image of the art festival. How does SIAF appeal to society as an art festival?
What value does it bring to local people and the community? These points should be
considered from a medium- to long-term perspective for the third edition. The selection
of the next director will deserve special attention.

More works were installed in the downtown area than before. | did not visit all the ven-
ues, but | was impressed by Hokusen Plaza Sano Bldg., Kinichikan Bldg., Ringo, and the
backyard of the Shiryokan. | felt a certain type of guerilla characteristic in the locations,
spaces and works, and it matched the sub-theme, "When Bits and Pieces Become Aster-
isms." Exploring works exhibited throughout the city with a guidebook in hand was part
of the fun of the art festival. Compared with events that are intensively held in one place,
however, | have to admit that it was disadvantageous in terms of festivity. Major works
could be appreciated in Moerenuma Park, Sapporo Art Park and the Shiryokan, but it was
not easy to visit all the venues in a short period of time. To turn the disadvantage to an
advantage, it is important to highlight not only the appeal of works but also attempts and
venues unique to the art festival. In this regard, the Streetcar Projects, Tanukikoji TV, the
Tenniscoats live performances, and the O-furoshiki Project at Sapporo Station and the
underground shopping arcade worked quite well. However, there is room for improve-
ment in the signs and maps in the downtown area. | was able to reach the destinations,
but it was difficult to understand the routes to the entrance or works. Particularly, | al-
most lost my way to Ringo at the last corner about a few meters from the venue because
it was near closing time and dark. This needs some improvement, such as showing the
entrance with an arrow on maps, using more easy-to-follow signs in the downtown area
and preparing a navigation app. The organizer intended to use the whole city for the art
festival. Which venues did they visit? Which route did visitors actually use? What did they
appreciate? Itis necessary to examine these points for the next event although thereis a
limit to how well they can be evaluated just from the attendances at individual venues.

In Japan, international art festivals are booming. New art festivals started in Saitama
and Ibaraki (KENPOKU) in 2016 and in Gifu, the Northern Alps, Ishinomaki (Reborn-Art),
Tanegashima and Okunoto in 2017. Against this backdrop, even people other than the
director of an art festival may want to ask, "How do we define 'Art Festival'?" Most of the
existing art festivals began in and after 2000. There is no other place than Japan where

The City of Sapporo's
cultural projects and
art festival

so many triennale and biennale have been launched in such a short period time. It's only
natural that people criticize the flood of art festivals and are concerned that they are all
alike. This is taking a broad view, but what should not be forgotten is that each art festival
is special to its region. In other words, the question of "How do we define 'Art Festival'?"is
universal, and at the same time, it should be considered as an individual question for the
region. If we divide art festivals into the village type that is held in natural surroundings
and the urban type that is held in an urban area like Sapporo, itis harder to find a clear an-
swer for the latter type than for the former type. This is because in the village type, peo-
ple can find meaning in visiting there to see works. Visitors to village-type events from
urban areas can rediscover the value of local history and culture, something they may
have forgotten while focusing on economy and efficiency, and they also experience the
reality of Japan's falling population and aging society. Local people have an opportunity
to review the value of cultural activities and local resources that have been handed down
over generations. Village-type art festivals play a significant role in bringing about eco-
nomic benefit and local revitalization. It is great even if it was not the original goal of an
art festival or eveniifitis temporary. In the urban type, where there are various cultural in-
stitutions and many cultural projects are conducted on a daily basis, what does it provide
for local residents? What kind of role does it play for the local community? It is necessary
to more clearly answer these questions in the urban type than in the village type. It is all
the more so with Sapporo, where there are more cultural events initiated by the city than
in other cities.

The city's cultural projects include the Pacific Music Festival, which began in 1990
following a proposal by the late Leonard Bernstein, the Sapporo City Jazz, which began
in 2007, the YOSAKOI Soran Festival, which marked its 26th anniversary in 2017, the Sap-
poro International Short Film Festival and Market, in which 2,000 short films are shown,
and the Sapporo Engeki Season, an event to root theater culture in Sapporo. Compared
with these cultural projects, | hope that the art festival will present social messages or
questions rather than just providing an opportunity for everyone to easily participate
and enjoy, like jazz and YOSAKOI. Of course, an easy-to-understand and enjoyable event
is not bad, but | think that the art festival has profound significance in helping viewers
to discover new visions and thoughts, get new perspectives of contemporary society
and give critical interpretations. | understood this to be the intention of the director from
the theme and the sub-theme of SIAF2017. The director said about the theme, "The fes-
tival | am imagining is creating, with our own hands, an intense place where our view of
the world will be drastically changed after being there." The sub-theme, "When Bits and
Pieces Become Asterisms," was explained by saying, "these pieces of work will help us to
face the things we have dumped and to find the future." If the intention of this art festival
was for us to understand his message from the art festival created by "bits and pieces
that can drastically change our view of the world," | must say | felt it from the art festival
as awhole. In that sense, as mentioned at the beginning, SIAF2017 was an art festival in
which the directorship was exercised to the fullest.
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Even so, there can be no answer to the question, "How do we define 'Art Festival'?" If an
answer was indicated, an art festival must keep posing new questions to retain its signif-
icance. If an art festival becomes universally accepted, it will no longer be an art festival.
In other words, there is always some sort of unintelligibility or difficulty in art festivals. I'm
not going to say, otherwise, art festivals mean nothing, but there is no escape from it as
long as contemporary art is featured. There is a similar aspect in creative cities. Creativ-
ity means to create new things that have never been seen. If so, creating only things that
are easy to understand for local people is completely unrelated to creativity. Even if not
accepted by the public, an art festival that provides unknown value to the city with an ar-
tistic approach and adds a fresh dimension to social issues is required for creative cities.
Itis said that tolerance is necessary for creative cities. In other words, curiosity about the
unknown leads to the generosity and competence of creative cities. | hope an art festival
will be at the center of a creative city. Such an approach is not easy for administrative
organizations. However, that is the fate of creative cities and what is expected for art fes-
tivals. How do we define 'Art Festival'? | hope that the City of Sapporo will organize an art
festival that keeps asking that question.

Inclusive and Community-centered Art Festival

Agnieszka Gratza

Freelance Art Writer

Points to be praised

Points to be improved

Advice for the
next art festival

Free opinion

For its first two editions SIAF chose to appoint as directors high-profile musicians
whose work has also been featured in the festival. Hence the emphasis on sound art,
live concerts and the wide-ranging musical offerings designed to appeal to a broad au-
dience. This is one of SIAF's strengths and it gives this particular regional art festival a
strong identity. SIAF does not seem to aspire to a curated approach with themes driven
by art discourse and artists of the moment, but rather to be all inclusive and communi-
ty-centred as Otomo Yoshihide's O-furoshiki project attests. By staging works in a host
of interesting and iconic venues, it showcases Sapporo as a city.

* On a practical level, getting hold of the festival pass was not altogether straightfor-
ward; there were not many places where they could be purchased, so if a visitor turned
up at a venue that did not sell the pass they would be turned away, even if they had
come along way to see a show.

¢ Although the staff at the SIAF Information Center of the Sapporo JR station was help-
ful, friendly and spoke English, the visibility of the stand inside the station could be
improved through signposting.

* More frequent shuttle bus services to outlying venues would have been welcome.

* | did notfind the overall theme very engaging and the sub-theme ("When bits and piec-
es become asterisms"), though not uninteresting, was perhaps too obscure for your
average visitor.

The vast majority of artists in this year's SIAF were Japanese. As a result, the festival's
name ("Sapporo International Art Festival") seemed something of a misnomer. In order
for SIAF to become a truly international festival, in more than name alone, more artists
from abroad should be included. And not just the big names, such as Christian Marclay,
but also emerging artists, whose presence in Sapporo during andin the run up to the fes-
tival would create opportunities for artistic exchange with their Japanese counterparts.
As an art festival, SIAF could benefit from a more sophisticated curatorial approach and
the choice of a theme that feels both relevant and timely.

As someone who attends a lot of festivals and biennials, | was surprised to see how
prominently the Director's own work featured in SIAF. Aside from live events in which he
took part, Otomo Yoshihide had works in a few of the venues as well as his own exhibi-
tion at Migishi Kotaro Museum of Art, Hokkaido. While this is certainly not a bad thing,
and Otomo seems to be a popular and well-loved figure, to me this festival felt a little too
dominated by its charismatic director. A case may be made for appointing a curator in
addition to an artistic director for future editions of SIAF.
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The specificity of this festival seems to be in the desire to build bridges, to create
connections, not only between the artists and the public, but also between the artists
themselves, and between the human and the non-human. Otomo Yoshihide, the artistic
director of the Sapporo festival, also uses a pre-established harmony system made pos-
sible by art. Each work is autonomous and was conceived by one artist alone. However, if
we examine them a little more closely, the installations seem to answer each other. All of
them use as their starting point the debris of a world that has come to an end, yet which
continue to emit sound or movement. For example, in the Otomo installation the old de-
vices are connected to each other and form a constellation that seems to address to a
non-human presence, as in the Isamu Noguchi Moerenuma Park project; in the installa-
tion by Yuko Mohri, old pianos start playing on their own: she transforms a long university
corridor into a soundscape where the wind can blow, bringing echoes from the past back
to the surface. Testuya Umeda gathers objects he discovered in the forgotten attic of a
department store, and sets them in motion in relation to the building's vibrations. Kanta
Horio occupies an abandoned house and installs it with a device that allows it to open its
doors and turn the lights on its own. It almost seems as though this haunted house has
awakened after a long sleep, yawned and let out a shout, before being destroyed once
and for all at the end of the Triennial. The movements of life, memory and objects are
greater than those of humankind. Should we not stay attentive to this common basis of
life that connects us all together? Intention and Substance, a beautiful installation by Sa-
toshi Hata also encourages us to pay attention to the cycle of life. Satoshi Hata creates
an encounter between liquid water and gaseous water in a very short circuit, defying
our conceptual categories and exploding in myriad backlighted sparks. All these works
share an automatic quality from which humans are excluded. This festival celebrates
the networking of things, the relationships between pieces and invites people to follow
this example: that's how | interpreted the subtitle of the festival - "When bits and pieces
become asterisms". Festival thus becomes polyphonic, a total artwork. There is quite an
enchanting side to Otomo that turns festivals into full-blown festivity.

There are a lot of events, turning around this festival, for example lives, performanc-
es, Bon Odori DJ set. Also the festival seems to want to integrate everyone, visitors and
locals, children and seniors alike. This very inclusive conception of the festival seems
to me very important and very different from the elitist conception of western bienni-
als / triennials which are exclusively addressed to the world of art. To include everyone
around an artistic party rebuild the social link. In this way, festivals become new models
of society, responses to disasters. If the goal is to include as many people as possible, it
seems interesting to be able to evaluate and quantify three data: upstream, information
about the festival outside Sapporo (a priori, it seemed to me that there was for example
not enough advertising in Tokyo in places such as museums or institutions, such as the
French Institute, etc.); on site, signage (density and efficiency); downstream, fallout in the
national and international press, numbers of visitors.

If the festival seems to include everyone, it should be noted however that few things
are addressed to a foreign public. The guidebook and all the documentation and informa-
tion in situ are only partially translated into English, the signage is not very readable and
understandable. In general, the cartels for each piece in particular are very well made
and translated into English (for example the cartel for Satoshi Hata is extremely relevant),
it is rather the elements of general understanding and practical information that are too

Advice for the
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Free opinion

few. In attendance at the festival, a small number of foreign visitors is to be observed,
even though many foreign tourists visit Hokkaido in summer but stay insufficiently long
in Sapporo to inquire about the festival. It sometimes feels to attend a very local and pro-
vincial event, perhaps because some pieces or artists already well known by the inter-
national public are missing. The visual identity of the festival must be more effective and
concrete. The fact that the exhibition venues are very distant (as in many other Japanese
art festivals) can be a little discouraging, - some friends have given up going to certain
places because it seemed too far away and inaccessible, and consequently had a trun-
cated and partial vision of the event, which seemed unclear to them.

I would recommend for the next festival to include one or two international high-profile
artworks to attract a large audience and foreigner visitors. Christian Marclay and Otomo
Yoshihide are very famous international artists but may have seemed a bit specialized for
a non-connoisseur audience. On the other hand, it is absolutely necessary to preserve
this atmosphere of family festival very warm, this social and collaborative dimension
which gives all the energy to this festival. It is necessary to preserve the elegance of the
chosen works, the local inscription and the communicative energy, but perhaps to add a
more striking, more mainstream image. For example on all communication documents, it
would have been good to have a picture that gives a visual identity to the festival. Rather
than abstract colors, as on the guidebook or website, an easily recognizable and less ab-
stract picture would have been better. It seems to me that it would have given a stronger
visual identity that allows both less informed visitors and the foreign public to under-
stand more immediately the specificity of the festival. Communication efforts should
rather be made on the general guideline and should primarily address the flow of tourists
who come to Hokkaido to attract them to the festival. The scientific explanations and de-
tails are extremely precise and well done.

In my opinion, some elements recur from one installation to the next, making Otomo
Yoshihide's deliberate aim obvious. In general, artists (except perhaps musicians, like
him) rarely work together. He decided to make them collaborate without their knowledge,
transfiguring them from artists in a festival into musicians in a jazz band. This is one way
of understanding the title of the Triennial: How do we define "Art Festival"? The interrog-
ative form means the festival is hidden and awaits construction: the festival itself is the
masterpiece, born of the connection between all the other works. Otomo Yoshihide is
like a great conductor, and the festival is a concert, creating harmony between the dif-
ferent artistic proposals and connecting individuals. In one way, with Otomo Yoshihide,
curating becomes an actual art form. | really appreciated the pleasure that the artists
had in being together, there was something family and local very friendly - but perhaps
insufficiently open to the outside. There is a lot of youth, passion and desire, and a de-
sire to build and rebuild. For my part, as | was guided on all sites of the event and helped
by English-speaking friends, | greatly appreciated this festival of a very high quality and
very consistent. But | fear that those who were not accompanied like me could not un-
derstand the festival inits singularity and intelligence.
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An Art Festival to Connect and Communicate Directly
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| attended the Sapporo International Art Festival from September 20-25, 2017. In
this time period, | was able to visit almost all of the exhibits, as well as attending several
performances and other singular events that took place during the time of my stay. My
overall impression of the Festival is very favorable. The quality of the exhibits was very
high, the sites were in themselves very unique, and there were also a number of exciting
workshops and performance events programmed as part of the festival, which made for
a dynamic and rich schedule. | thought the range of exhibitions was forward-thinking and
made excellent use of existing resources in Sapporo, both institutionally and in terms of
cultivating community spaces and local participation. Mr. Otomo was a terrific curator,
whose role in organizing was significant both conceptually and on-the-ground in arrang-
ing events, and his influence showed deeply throughout the festival.

Mr. Otomo organized the festival as a mix of exhibits and events / performances /
workshops that involved the community. This approach reflects both his personal histo-
ry as a curator and musician involved with social projects, and aligns well with the larger
"social turn" to socially oriented art since the turn of the millennium. The participatory
nature of projects such as the Noise Tram and Streetcar Radio Station, Dommune and
OYOYO Machi x Art Center realized the potential of an art festival to connect and com-
municate directly with the public of Sapporo. As a site for an international festival, Sap-
poro is blessed with unique local sites such as the stunning Moerenuma Park and Sap-
poro Art Park, as well as the Sapporo University, Migishi Kotaro Museum of Art, Hokkaido
and various businesses, which made exploring the festival into a special tour of Sapporo
architecture and city lifestyle. Perhaps even more uniquely, | also appreciated the way
in which local sites - such as hostels, train station passageways, shotengai and ordinary
buildings -- were used to house exhibits, and how the city was woven into the fabric of
the festival. This gave the festival a sense of exploration and integration into everyday
life in the city (Tairyo Izakaya Tecchan was especially unforgettable---).

| also enjoyed the glimpses into long-term art and music histories in the city. The
NMA Live Video Archive, Migishi Kotaro Museum of Art, Hokkaido, and the exhibits in
Shiryokan gave a sense of place to the festival, and helped to place newer works in the
long-term logic of arts organization and the life of artists in the city. From my limited
perspective, Mr. Otomo did an excellent job of bringing out the local arts community and
involving them in the festival, as well as exposing Sapporo citizens to a current wave of
sound-oriented arts and performance that will inspire new engagements with creative
life. SIAF2017 really took advantage of all of the resources available, from local to inter-
national connections. The Asian Meeting Festival 2017 was a wonderful opportunity to
connect with an emerging transnational network of improvisers, and the Christian Mar-
clay pieces were quite important new works.

The biggest drawback to the organization of the festival was the inherent problem of
the locations being spread out very far across the city. Frankly, this problem might be
inherent to the city structure, and is not easily solved. I'm not sure how you could easily
change this without losing access to these unique sites. In my own experience, the shut-
tle buses made it easier to go to Moerenuma Park and Sapporo Art Park, but sometimes
it was not convenient to catch them, or they were full. For example, | could navigate my
own way to Moerenuma Park via subway and bus, but | imagine that a non-Japanese
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speaker would find it challenging. Sapporo Station, frankly, is too busy of a place to eas-
ily locate the pieces. It is a good location for passerby to stumble upon artworks, but |
would not install items of significance there, since it is difficult to locate them from the
program. Following this point, | think non-Japanese visitors would probably benefit from
an English language program that translated the descriptions of the artworks more con-
sistently and in a central document. Because it is a significant investment of time to visit
some of the sites, they would probably require more of a sense of what they would see,
and perhaps a little more context in terms of PR materials regarding the conceptualiza-
tion and goals of the festival.

A final point is the minor potential for Otomo's otherwise very positive and strong in-
volvement in the festival curation to be misinterpreted as self-promotion. Mr. Otomo is
a unique and exciting choice for a curator, and | applaud SIAF for taking this opportunity.
Overall it was highly successful. But it is perhaps unavoidable that the curator's influence
strongly reflects their own networks and personal connections, and there were a couple
of points at which Mr. Otomo's personal history could be viewed as overrepresented. For
example, it may not be too common for a curator to have an exhibit (e.g. Otomo Yoshi-
hide: Sound that Flies to the Moon) dedicated to their own artistic history. Though fas-
cinating from my perspective, this was perhaps the most extensive profile of any artist
in the festival, which, coupled with Mr. Otomo's other high-profile installations and per-
formances in the festival, could lead to concerns about an imbalanced representation
among the participating artists. On the other hand, it may not be common for a curator to
move for 6 months to a festival site and immerse themselves in the local community! So
these are the positive benefits represented by his strong involvement. | again state that
Mr. Otomo's unique profile and personal dedication clearly generated lots of energy, par-
ticipation, and also the special characteristics that made the festival so enjoyable and
unique.

There are many strengths to the current model for SIAF. The city is an excellent and
beautiful location for an arts festival. | thought that the performance events and work-
shops were great models for cultivating social resources and fostering creativity in the
city. If local residents know that they can be involved in projects that contribute to SIAF,
they will become more invested in the festival and in creating a local arts world. | think
Mr. Otomo's model was successful in this capacity. Ultimately it is this local network of
ongoing creative work among residents that generates the long-term value of a peren-
nial arts festival, so that both locals and outsiders know Sapporo as a place of open arts
and culture. Therefore the city should continue to support arts projects in the years
between festivals to cultivate a strong arts community. This should take place in terms
of fostering the work of individual artists and collective arts groups, projects between
arts groups and everyday communities, in schools and other sites of education and out-
reach, and maker-spaces and clubs to bring arts into everyday life. If the public is already
oriented towards the city as a place that cultivates local opportunities for creativity, then
SIAF springs naturally from a city that is already deeply invested in arts and culture, and
the city can generate locally rooted values of social creativity that will make SIAF an even
more original event. Again, | applaud the organizers and curators for a very special and
successful event. SIAF2017 was a great step toward the future.
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Festival was an engaging and sometimes challenging way
to explore Sapporo's landscape.
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In an apparent replay of the prefectural museum boom of the 1980s and 90s, Japan is
suddenly experiencing a glut of new biennials and art festivals. While this presents signif-
icant challenges for individual events in terms of resourcing and audience share, it also
raises an important question. What makes a large-scale exhibition special, and what can
it do for its context on an ongoing basis?

Sapporo International Art Festival is distinguished by the unique geography of its
location, and by the appointment of artists as directors of its first two editions. Intrigu-
ingly, Sakamoto Ryuichi and Otomo Yoshihide largely operate outside the visual arts,
as musicians whose work straddles the avant-garde and the popular. Indeed, at a press
event in the opening days of SIAF2017, Otomo openly professed an antagonism toward
the institution of 'contemporary art', creating an exhibition that was largely focused on
sound through a range of installations and performances. Sprawling across no less than
26 venues from the downtown core to significant locations at the city limits, the project
was an engaging and sometimes challenging way to explore Sapporo's landscape.

The two most captivating venues were the furthest from the city centre: Moerenuma
Park, built from a visionary design by Isamu Noguchi; and Sapporo Art Park in the city's
south. Both have the benefit of expansive, open-air settings and existing art-friendly
spaces. Adjacent to the Art Park, Sapporo City Univeristy hosted one of the highlights of
the exhibition, Mohri Yuko's extraordinary sound installation 'Breath or Echo', while an ex-
cellent, focused survey of the work of Christian Marclay was held nearby at the Sapporo
Art Museum. Other highlights included a fully acoustic experimental sound performance
by Marclay and Otomo during the opening week, and 'Three Great Treasures of Sapporo
and Hokkaido', which paid tribute to the island's renegade creativity from outside the for-
mal artistic sphere.

For an exhibition with such a high proportion of content with a decidedly avant-garde
character, Otomo provided a remarkably accessible entry-point, staging a 'bon-odori'
dance for Sapporo's end of summer festival. As a multi-venue event, it also provided
the opportunity for visitors to experience different aspects of the city as they moved
through venues. In exhibition terms, it might be said that there was no particular theme,
but there was a clear methodology, and a clear approach to media, focusing on sound.
Works were generally of a high quality and felt relevant to the history and context of Sap-
poro, and venues were well chosen.

A common source of complaint from visitors was the quality of the maps included in
the exhibition guide, which tended to be vague and inaccurate. In a large, multi-venue
exhibition like SIAF, it is important that maps are as clear and accurate as possible, espe-
cially for visitors from outside Sapporo. The sheer number of venues in downtown Sap-
poro may also have been challenging for casual, non-specialist visitors. While moving
between venues is a wonderful way to discover unlikely sites within a city, it does tend to
discourage the general public, meaning that fewer people would be able to experience
the wonderful work that was on display.

Advice for the
next art festival

Free opinion

To return to the question of what makes an exhibition special, and what it can do for its
context on an ongoing basis, it is important to focus on the context of Sapporo and Hok-
kaido. In this sense, how can this art festival be 'international’ in a way that other Japa-
nese art festivals and biennales cannot? The inclusion of the vocal group Marewrew and
Mohri Yuko's interest in the work of Sunazawa Bikky suggest that SIAF could provide a
platform to bring contemporary Ainu expressions into dialogue with First Nations artists
from elsewhere, including Okinawa, Taiwan, the Philippines, Borneo, Australia, New Zea-
land, the Pacific and North America. There is a rich possibility here that beyond being a
dynamic, multi-disciplinary event, could directly impact on the development of art mak-
ing in Hokkaido into the future.

I must admit that though | am a professional curator of contemporary art, | sometimes
share the antagonism that Otomo expressed towards "contemporary art" as an institu-
tion. 1 do find, however, that in attempting to open contemporary art up to broader cultur-
al fields, museums and art festivals too often embrace commercial culture, such as big
movie studios, major fashion labels, globally renown brands, to the detriment of genuine
experiment and innovation that can be found in experimental music, literature, theatre,
dance, cinema and so on. SIAF2017 was successful in drawing its popular appeal from
a different kind of culture: of street festivals and community celebrations. In selecting
future artistic directors, | think that it will be important for SIAF to find a fitting successor
to Sakamoto and Otomo, someone who can balance the popular and the avant-garde
without the need for commercialism, who can open contemporary art up to other exper-
imental disciplines, be they musical, literary, theatrical, cinematic or otherwise, without
replicating what can already be found in a shopping mall. The challenge for SIAF, as | see
it, is to balance innovation and engagement while seeking ways of being international
that have the most meaning to its context, in order to distinguish itself in what is becom-
ing a crowded marketplace for this sort of event.
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